
Finance Committee Meeting 

Meeting date: Tuesday, January 11, 2022 

Meeting time: 12:36pm – 1:52pm 

Meeting location: 2 Oak Street, Norwalk 

Recorder: Ashley Morrow 

 

Committee Members Present: 

 

Board Staff Present: 

X Kristen Cardone, Executive Director X Ashley Morrow, Community Engagement & 

Resource Manager 

X Cari Williamson, Office & Fiscal 

Manager 

  

 

Unfinished business/updates: 

• Summary of Program Committee 

o Ms. Cardone gave an update from Program Committee. The Program Committee minutes can be 

found on the Board’s website.  

▪ Annual Report (email attachment, motion) 

▪ South Central Local Schools proposal (Attachment I, potential motion) 

• Finance Committee was in support of the proposal. South Central Local Schools 

will present to the Board at the next meeting.  

▪ Schedule Strategic Plan (motion) 

• Committee members discussed days and time for a strategic planning session. It 

was determined the date for the Board’s Strategic Plan meeting will be March 

29th, 2022 at 12pm. Location to be determined.  

▪ Levy Reserves and funding discussion (presentation and motions) 

• Levy Reserve balance (motion) 

o To approve a minimum reserve fund balance of $1,131,536.76 and a 

maximum reserve fund balance $2,263,073.52 

• 040 Budget (motion) 

o To approve the OhioMHAS FY2021 040 Actual Report as included in 

attachments for the Board meeting. 

Discussion Items: 

• November 2021 Financial Report (Attachment II, motion) 

o Revenues: $638,648.16 

o Expenditures: $190,561.82 

o Cash Balance: $3,527,777.20 

o Encumbrances: $679,623.02 

X Ben Chaffee, Jr., Second Vice Chair, Committee Chair   Sandy Hovest-Excused  

X Mitch Cawrse X Carol Anderson  

X Tom Sharpnack  X John Soisson 

X Nora Knople    



o Ending Balance: $2,848,154.18 

▪ There were no questions or concerns from committee members.  

• November 2021 List of Bills (Attachment III, motion) 

▪ There were no questions or concerns from committee members.  

• December 2021 Financial Report (Attachment IV, motion) 

o Revenues: $1,963.90 

o Expenditures: $201,919.45 

o Cash Balance: $3,327,821.65 

o Encumbrances: $253,750.00 

o Ending Balance: $3,074,071.65 

▪ There were no questions or concerns from committee members.  

• December 2021 List of Bills (Attachment V, motion) 

▪ There were no questions or concerns from committee members.  

• SPF contract with FCFC (motion) 

o The Board is in year 3 of 5 for the SPF grant which is intended to expand prevention capacity in 

Huron County.  The Board agreed in year one to allocate these funds to FCFC, identifying FCFC 

as the county’s primary prevention provider.  The funding amount will remain at $30,000.00 

annually for all 5 years of the grant. 

o To authorize Executive Director to enter into a contract, for the period of September 30, 2021 to 

September 29, 2022, with Huron County Family and Children First Council in the amount of 

$30,000.00. 

▪ There were no questions or concerns from committee members.  

• Early Childhood Mental Health carryover (motion) 

o Due to struggles with engagement from local organizations, OhioGuidestone did not spend all of 

the ECMH funds allocated by OhioMHAS in FY21.  The Board requested carryover and now 

needs to allocate the carryover from FY21 to OhioGuidestone, as OhioGuidestone is the only 

provider we are able to allocate these funds to. 

o Authorize Executive Director to enter into a fiscal year 2022 contract addendum with 

OhioGuidestone for Early Childhood Mental Health services in the amount of $19,751.59, 

utilizing OhioMHAS carryover funding. 

▪ There were no questions or concerns from committee members.  

• SOR 2.0 Year 1 funding (motion) 

o Oriana House was unable to utilize all of the SOR 2.0 funding they received in year 1 due to 

staffing issues related to hiring someone for the SOR funded position; Let’s Get Real was able to 

expend the remaining funds within the fiscal year, preventing the need to return the funds to the 

state.  A motion is needed to allocate the funds Oriana House was unable to use to Let’s Get 

Real.   

o Authorize Executive Director to enter into a federal fiscal year 2021 contract addendum with 

Let’s Get Real, Inc. for State Opioid Response 2.0 services in the amount of $18,255.42, 

utilizing State Opioid Response 2.0 year one funding. 

▪ There were no questions or concerns from committee members.  

• Women’s Recovery House SOR 2.0 funding (motion) 

o In July 2021 the Board approved a motion authorizing the Executive Director to enter into a 

contract with Family Life Counseling for the Women’s Recovery House.  That motion did not 

clarify what funding streams would be used as we were waiting to see what our year 2 State 

Opioid Response allocation would be.  The original motion from July 2021 will need to be 

altered to clarify the funding streams that will be used to fund the women’s recovery house and 

to allocate a portion of the awarded SOR 2.0 funding to Family Life Counseling for this project.   

o Additionally, the Board has met with Family Life multiple times to review policies, procedures 

and the budget.  It has been determined, after reviewing the budget, that the original approved 



funding amount of $70,000.00 will not be needed and the approved funding amount has therefore 

been reduced to $50,000.00. 

o To alter motion #10 from the July 20, 2021 Board meeting to allocate $26,685.00 of State Opioid 

Response 2.0 and $23,315.00 of levy reserve funding to Family Life Counseling & Psychiatric 

Services to be utilized for women’s recovery housing services for a total funding amount not to 

exceed $50,000.00. 

▪ There were no questions or concerns from committee members.  

• Central Pharmacy AOD Carryover funding (motion) 

o The Board received FY21 Central Pharmacy AOD carryover funding.  As Central Pharmacy 

funding is typically allocated to Firelands Counseling and Recovery Services, we will need a 

motion to allocate these carryover funds to Firelands. 

o Authorize Executive Director to enter into a fiscal year 2022 contract addendum with Firelands 

Counseling & Recovery Services in the amount of $4,977.39, utilizing OhioMHAS Central 

Pharmacy Carryover funding. 

▪ There were no questions or concerns from committee members.  

• SAMHSA Harm Reduction grant application (potential motion) 

o Ms. Morrow shared with committee members a grant opportunity present to the Board. This 

grant opportunity would be a collaboration with Huron County Public Health.  The focus of the 

grant is Harm Reduction. The purpose of the program is to support community-based overdose 

prevention programs, syringe services programs, and other harm reduction services. 

▪ Committee members were in support of Board staff applying for the grant opportunity.  
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Attachment II 

November 2021 

 
 

 

 

 



 
 

 



Attachment III 
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Attachment IV 

December 2021 

 
 

 

 



 
 

 



Attachment V 

December 2021 

 
 

 



 



 


