
 Finance Committee Meeting 

Meeting date: Tuesday, September 13, 2022 

Meeting time: 12:3pm – 1:54pm 

Meeting location: 2 Oak Street, Norwalk  

Recorder: Cari Williamson 

 

Committee Members Present: 

 

Board Staff Present: 

X Kristen Cardone, Executive Director X Ashley Morrow, Community Engagement & 

Resource Manager 

X Cari Williamson, Office & Fiscal 

Manager 

X Devin Pollick, Prevention Coordinator 

 

 

Unfinished business/updates: 

• Summary of Program Committee 

o Ms. Cardone shared there were a lot of discussion on different topics, she highly recommends 

reading Program Committee minutes. 

o Ms. Cardone shared the monthly Board meeting presentations are NAMI Northwest and Family 

Life Counseling. The meeting will be held at The Depot, 542 S. Main St, Willard, OH 44890. 

o Ms. Cardone shared the Onboarding committee with provide an update.  

o Ms. Cardone shared if you worked at fair send Ms. Cari Williamson the dates to ensure 

reimbursement of entrance fee. 

o Ms. Cardone shared there will be motions for Community Health Improvement Plan (CHIP) and 

The Huron County Steering Committee helps to oversee CHIP and Community Health 

Assessment (CHA). Mental health and substance use are the top priorities in the report. An email 

was sent with the CHIP results, please take the time to read. This data is used a lot when 

applying for grants.  

▪ Ms. Cardone shared to attend meetings, voice our opinions and input in the CHIP process 

the Board must pay a membership fee to Huron County Steering Committee. These funds 

go to help pay for CHA and CHIP. The Program Committee members recommended 

$5500 to be Steering Members. Huron County Public Health and Fisher Titus Medical 

Center contribute $10,000+ to be Steering Community Leaders.  

• The estimated cost of CHA is year is $44,850. Public health is mandated to 

contribute but all the agencies benefit from this report. This is the first-year 

mental health and substance use were identified as top needs. 

• Ms. Cardone attends all the meetings and is active in the committee. Benefit to 

being a part of this committee is to be a part of the conversations that drive the 

questions to be asked in the assessment. 

 Ben Chaffee, Jr., Board Chair - excused X Sandy Hovest arrived 12:45 

X Mitch Cawrse, Committee Chair  Carol Anderson - absent 

X Tom Sharpnack arrived 12:41 X John Soisson 

X Nora Knople    



o Ms. Cardone shared there will potentially be two motions on the Board agenda. Though not sure 

what they look like right now. 

▪ The Huron County Prevention Coalition received Drug Free Community grant with the 

intent to have Mr. Devin Pollick, Ms. Niki Cross from Family and Children’s First 

Council, and Ms. Lenora Minor from Huron County Department of Job and Family 

Services to manage it. Now that Mr. Pollick and prevention are under the MHAS Board 

this will look different. Ms. Cardone will oversee the grant with Mr. Pollick filling one of 

the other two roles, however, a third person is needed to fulfill grant requirements.   

• There has been multiple meeting with Ohio Mental Health and Addiction Services 

(OMHAS) regarding prevention. OMHAS is updating the Ohio Revised Code 

pertaining to prevention, requiring coalitions to become certified. As a Board we 

cannot be certified through OhioMHAS, per the ORC. If Mr. Pollick continues to 

be employed by MHAS Board, we will be out of compliance.  

o Northpoint Educational Services Center has agreed to house both Mr. 

Pollick and the new employee as contracted employees. The fee will be 

4% of the salaries. The salaries will be paid out of the grant. 

▪ Nothing will change with Mr. Pollick. He will work out of the 

MHAS office. The only things changing will be who pays him, and 

his benefit/vacation time would be through Northpoint.  

o OhioMHAS made it clear they are willing to be patient but we need to be 

working toward a solution. Would like the decision to be made sooner 

rather than later. 

▪ Ms. Cardone shared she will speak with the Board’s legal representation Mr. Randy 

Strickler, and school superintendents for guidance as to how this process works and to 

determine what the motions need to be. 

o Ms. Cardone shared the Board applied for prevention funding from OMHAS and was awarded 

$60,000 to partner with FCFC to implement the Strengthening Families program. This 14-week 

program involves intervention by Family and Children’s First Council to help families strengthen 

parenting and communication skills. It will take place at CLI and is for Huron County residents. 

It will have a dinner with the other families involved, then parents and children break-away into 

separate groups to each get involved in their specific curriculum.  

o Ms. Cardone shared the Board is entering into year three of a five-year Strategic Prevention 

Framework (SPF) grant to increase prevention services. The funds were to cover part of Ms. 

Cross’ salary. 

▪ Ms. Cardone, Mr. Pollick, and Ms. Cross met recently to discuss what this will look like 

going forward. Ms. Cross expressed she no longer has the capacity to help with this grant. 

FCFC is currently short staffed. The concern is FCFC depended on this grant to help fund 

Ms. Cross’ salary and without it they are not sure where the funding will come from. 

FCFC provides a necessary and important service for the well-being of children and 

families. A solution would be for the Board to contract with FCFC for $30,000 to 

continue providing the services. The Program Committee members had no opposition.   

o FCFC is funded by Huron County Job and Family Services, Development 

Disabilities Board and by the state. The Wraparound program is funded by 

the schools.  

▪ Board members had no opposition. 

o Capital Funding reimbursement update 

▪ Ms. Cardone shared the reimbursement has been submitted with no response.  



Discussion Items: 

• Recovery Housing funding request (Motion) 

o Ms. Cardone shared OhioMHAS recently released an opportunity to apply for additional 

recovery housing funds. She submitted funding request of $96,937 for recovery house. The 

Board was awarded $24,862 for recovery housing. There will be a motion authorizing Ms. 

Cardone to apply and allocate these funds to Family Life Counseling. 

▪ The Board should approve grants before applying to ensure the Board members are aware 

of what is being asked for and what the Board is committing to.  However, at times, due 

to timing of the application process, Ms. Cardone may submit an application prior to 

being able to have full Board approval. 

o No opposition from members. 

• State Opioid Response (SOR) 3.0 update 

o Ms. Cardone shared it is time for round three of SOR funds. The State not received formalized 

notification from federal government of award. Pulling agency requests shows it will be a hefty 

request. Most of the funding requests are for expanding jail services, the recovery ride, recovery 

housing, and transportation. 

• Carryover funding:  

o Ms. Cardone shared the Board recently received notification of FY22 Carryover funding awards, 

and there will be motions to approve the following funding. 

o Firelands (Motion) 

▪ Mental Health Block Grant COVID Forensic Monitoring to Firelands for $614.45. They 

specifically requested these funds, there has been a lot of rules so has been challenging to 

spend down. 

▪ Mental Health Block Grant COVID Mitigation Funding to Firelands for $3,935.80  

▪ SAPT COVID Tx Access for Adult with AUD to Firelands for $23,165.42 through 

3/14/2023 

▪ SAPT AUD COVID Mitigation Funding to Firelands for $7,611.84. 

▪ Addiction Treatment Program (ATP) funding: $25,712 

• These funds are used for specialty dockets, Norwalk Municipal drug court, 

Family Dependency Court, and may be used for things such as clothing for job 

interviews and furniture for new homes.  

▪ Community Transition Program (CTP) funding: $25,000 

• These funds can only be used on clients being released from prison and being 

released to community. Firelands handles mental health clients and Oriana House 

handles substance use clients. Referrals come from the state. Last year there were 

only 2-3 people all year. 

o Family Life (Motion) 

▪ Mental Health Block Grant COVID Mitigation funding $3,090.58. 

▪ Addiction Treatment Program (ATP) funding: $20,712 

• Huron County Juvenile Family Dependency Court is where most of these clients 

come from. 

o CTP (Motion) 

▪ $17,693.91 to Oriana House 

o ATP (Motion) 

▪ $880 to Norwalk Municipal Court 

▪ $1257 to Huron County Juvenile Court 

▪ $21,688 to Let’s Get Real 

▪ Certain percent of funding annually is required to be allocated to courts for overseeing it. 

• July 2022 Financial Report & Statement of Activities (Attachment I, motion) 



o Ms. Cardone shared Ms. Williamson created a new budget at Ms. Cardone’s request. It is more 

helpful by showing where revenues are coming from, and expenses are going. It will be a part of 

the end of month reports going forward. Goal is to provide additional clarity and understanding. 

▪ Revenues: $254,227.89 

▪ Expenditures: $314,920.67 

▪ Cash Balance: $2,690,818.22 

▪ Encumbrances: $1,328,294.39 

▪ Ending Balance: $1,362,523.83 

o No questions or opposition. 

• July 2022 List of Bills (Attachment II, motion) 

o No questions or opposition. 

• August 2022 Financial Report & Statement of Activities (Attachment III, motion) 

▪ Revenues: $595,724.71 

▪ Expenditures: $254,727.11 

▪ Cash Balance: $3,031,815.82 

▪ Encumbrances: $1,101,972.41 

▪ Ending Balance: $1,929,843.41 

o No questions or opposition. 

• August 2022 List of Bills (Attachment IV, motion) 

o No questions or opposition. 

• Kristen Expenses (Attachment V) 

o Sent to Mitch and Ben each month to review prior to submitting.  No questions or opposition. 

• Praxis update 

o Ms. Cardone shared there is a meeting tomorrow with Ohio Mental Health and Addiction 

Services (OhioMHAS) staff, head of Licensure and Certification department as well as the staff 

who oversees our area. The plan to review list of issues that have been shared with Board staff 

by Let’s Get Real, Willard Police Department, Willard Fire, and an individual in recovery who 

goes into the facility each week to provide support group meetings.  

▪ Other potential ideas to try are contacting State Representative Mr. Dick Stein or Huron 

County Public Health. Ms. Cardone stated she will see how the meeting goes tomorrow 

and request a timeline of the action plan. 

▪ Board members have attempted to speak with some people who leave Praxis, and nobody 

is willing to talk. Ms. Cardone has over 300 pages of reports to document issues and 

concerns. 

• Quarterly reports and Agency Updates 

o Ms. Cardone recommended Board members review the quarter reports sent with Committee 

agendas. Ms. Cardone provided summary of discussion in Program Committee and recommends 

Board members review the minutes. 

• Ms. Cardone reminded the Board members to read the minutes from both Committees and if there are 

any questions to let her know.  

 

 

 

 

 

 



Attachment I 

 

 

 

 
 





 
 

 
 

 

 

 



Attachment II 

 



 



 



 
 

 

 

 

 



 

Attachment III



 

 

 



 
 

 

 

 

 



Attachment IV 

 



 



 

 
 



Attachment V 

 

EXPENSE REIMBURSEMENT FORM  

Use this form to report expenses incurred by me in the performance of my official duties.  Attach receipts 

for ONLY these expenses. 

DATE PURPOSE AMOUNT FUNDING 
SOURCE 

7/1 Walmart: supplies for prevention 41.43 Prevention line item 

7/5 Spectrum: fee to start service on second half of recovery 
house 

126.42 SOR 

7/5/22 Chest freezer for recovery house 449.00 SOR (if possible) 

7/11/22 Walmart: food for committee meetings 60.45 Board administration 

7/12/22 Registration for Ohio MHAS Director’s Summit 75.00 Board administration 

7/13/22 Donuts from Millers for Healing Communities meeting 31.98 Board operated 
services 

7/15/22 Walmart: supplies for TIC meeting 16.96 Board operated 
services 

7/15/22 Zoom monthly fee 14.99 Board administration 

7/15/22 Dominos: food for TIC meeting 88.84 Board operated 
services 

7/18/22 USPS: 2 rolls of stamps for office 120.00 Board administration 

7/20/22 Dominos: food for first responder self-care training 65.89 Board operated 
services 

7/22/22 Dave’s Food Mart: water and chips for Stepping Up meeting 16.23 Board operated 
services 

7/22/22 Subway: food for Stepping Up meeting 74.38 Board operated 
services 

7/25/22 Problem Gambling Training registration 50.00 Board administration 

7/29/22 Nationwide Conference Center – hotel room for OACBHA 
Director’s Conference  

146.06 Board administration 

7/31/22 Monthly cell phone reimbursement 60.00 Board administration 

 

       Total Reimbursement: $1,437.63 

 

EXPENSE REIMBURSEMENT FORM  

Use this form to report expenses incurred by me in the performance of my official duties.  Attach receipts 

for ONLY these expenses. 

DATE PURPOSE AMOUNT FUNDING 
SOURCE 

8/31 Positive Promotions: Coolers for staff at all contracted 
agencies for Week of Appreciation 

1406.29 OACBHA Mini-grant 



8/16 Ace Hardware: Rollers, roller trays and roller covers for fair 
booth 

25.34 Board administration 

8/8 Ace Hardware: paint, brushes, nails, hooks, etc. for fair booth 110.52 Board administration 

8/26 Walmart: water, cookies for Trauma Informed Care meeting 12.30 Board operated 
services 

8/26 Marcos: pizza for TIC meeting 62.43 Board operated 
services 

8/15 Zoom: monthly Zoom fee for office 14.99 Board administration 

8/9 HCSO: background check for intern 67.00 Board administration 

8/8 Walmart: 2 tables for fair booth 124.00 Board administration 

8/12 Walmart: supplies for fair booth 23.59 Board administration 

8/25 Wix.com: website 2 year renewal 456.00 Board administration 

8/8 Home Depot: rug for fair booth 78.17 Board administration 

8/3 GoDaddy: website domain renewal (5 years) 105.85 Board administration 

8/31/22 Monthly cell phone reimbursement 60.00 Board administration 

 

       Total Reimbursement: $2546.48 


