
 Finance Committee Meeting 

Meeting date: Tuesday, April 11, 2023 

Meeting time: 12:38pm – 1:51pm 

Meeting location: 2 Oak Street, Norwalk  

Recorder: Cari Williamson 

 

Committee Members Present: 

 

Board Staff Present: 

X Kristen Cardone, Executive Director  Ashley Morrow, Community Engagement & 

Resource Manager 

X Cari Williamson, Office & Fiscal 

Manager 

  

 

Unfinished business/updates: 

• Summary of Program Committee 

o April Meeting 

▪ Ms. Kristen Cardone shared the April Board meeting will be at Huron County 

Department of Job and Family Services, 185 Shady Lane Dr, Norwalk, OH 44857 on 

April 18, 2023 at 6:00pm, 

▪ Ms. Cardone shared Reach Our Youth and OhioGuidestone will both be presenting. 

▪ Ms. Cardone shared that in the Program Committee meeting there was discussion around 

whether food should be provided for committee meetings or not. They were in support of 

having drinks and snacks provided, but no meals. Ms. Cardone asked the Finance 

Committee Members to share their thoughts.  

• The Finance Committee members agreed to update the current policy to change 

the wording from “the Board shall pay the cost of the meals” ” to “the Board may 

provide a meal and/or snacks”. There will be a motion added to the Board 

meeting agenda proposing this change. 

o Finance Committee members were in favor of adding the policy change 

motion to the agenda. 

▪ Ms. Cardone shared that she asked all contracted agencies to submit a 10-year budget to 

the Board due at the end of April 2023. This will guide the Board in deciding how to 

move forward with the Levy renewal next year. Once this information is received, the 

Board will begin Levy discussions driven by this information. 

▪ Finance Committee members had no further questions or comments regarding the April 

meeting.  

o Grant updates 

▪ Ms. Cardone shared that last month the Board approved the submission of Prevention 

Action Alliance Stipend. When it was time to submit the application there was a part that 

X Ben Chaffee, Jr., Board Chair   Sandy Hovest - Excused 

 Mitch Cawrse, Committee Chair - Excused  Carol Anderson - Excused 

X Tom Sharpnack  X John Soisson 

X Nora Knople    



required indemnification, which as a government entity the Board cannot indemnify. 

According to the Board’s legal representative, Mr. Randy Strickler, the Board cannot sign 

a contract with this clause. Prevention Action Alliance would not remove this clause, 

causing PROSPER to not be able to apply for the stipend. The Board is having the same 

issue with HEALing Communities and Mr. Strickler is working with their legal 

representative to identify a solution. 

• This indemnification clause is included in a lot of outside contracts. Generally, the 

contract is revised to exclude this clause, this is the first time it has been refused.  

▪ Ms. Cardone shared the Drug Free Communities grant is still in the process of being 

transferred from Huron County Department of Job and Family Services. This has been a 

challenging process, but it will happen soon. Ms. Cardone and Mr. Devin Pollick are 

required to attend 4 weeks of 3-day virtual training. It will be helpful in developing a 

solid coalition. is performing the training.  

• This grant pays for 50% of Mr. Devin Pollick’s wages, 15 % of Ms. Cardone’s 

wages, 20% of Ms. Ashley Morrow’s wages and 10% of Ms. Cari Williamson’s 

wages. This grant helps with not dipping into levy reserves as much for wages.   

▪ Finance Committee members had no further questions or comments regarding grant 

updates. 

o Compensation Committee 

▪ Ms. Cardone shared last June, while in executive discussion, there was discussion around 

forming a committee for compensation for staff. They will review things such as pay 

raises, compensation for grant approvals, and licensure compensation. Ms. Lenora Minor, 

Ms. Laura Wheeler, and Ms. Sandy Hovest have volunteered to be on this committee. 

The first meeting will be on May 1, 2023 at 8am. If any other Board members would like 

to be a part of this committee, please notify Ms. Cardone.  

• Staff reviews happen in May of every year, so potential salary increases would be 

approved in June. 

▪ Finance Committee members had no further questions or comments regarding the 

Compensation Committee. 

o OACBHA (Ohio Association of County Behavioral Health Authorities) Opiate Conference June 

5, 2023- June 6, 2023  

▪ Ms. Cardone shared with the Board members the date of this year’s State Opiate 

Conference, asking if any Board members would like to attend. In the past Ms. Julie 

Landoll, Ms. Nora Knople and Mr. Mitch Cawrse have attended. The Board will receive 

two complimentary tickets and the Board will pay for the hotel room for Board staff and 

Board members.  

• Mr. Ben Chaffee shared that he may want to attend on Monday, June 5, 2023. 

▪ Ms. Cardone shared that in the past the Huron County Commissioners have attended this 

conference. She spoke with Mr. Terry Boose about the conference, he will get back with 

her about them attending. 

▪ Finance Committee members had no further questions or comments regarding the State 

Opiate Conference.  

 

• Discussion Items: 

o Credit Card Policy update (Attachment I, motion) 

▪ Motion: To approve and adopt the revised 208.2 Credit/Procurement Card Policy as 

shown in Attachment I. 

▪ The Board passed the current credit card/procurement card policy in January 2023. After 

further review it was discovered the policy lacked important elements, needed more 



detail, and needed to address accountability. Both policies may be found in Attachment I.  

Once the Board approves the proposed policy it will be sent to Mr. Roland Tkach, Huron 

County Auditor, and Mr. Strickler for approval. Most Board members were in favor of 

the policy change, one Board member will email Ms. Cardone their opinion once they 

review it in more detail.  

▪ Ms. Cardone shared there have been some situations where Board staff has needed to 

purchase items that are not approved expenses for the Board’s credit card or two 

employees needing to use the credit card at the same time. Board staff have used their 

own funds for purchasing items before the credit card was received or for items that were 

not allowed to be purchased with the credit card. 

• Ms. Cardone suggested reimbursing Board staff or Board members when using 

debit cards with no rewards attached or using cash. 

o Mr. Chaffee shared that he would email Mr. Tkach and Mr. Strickler to 

suggest the proposed option and get their opinion. He will also ask Mr. 

Tkach the amount of delinquent tax money the Board should be receiving 

in levy funds. 

• Board members suggested having an additional Board staff member apply for an 

additional credit card. 

o This does not address the issue of unapproved expenses. 

• Board members suggested looking for businesses who will invoice the Board. 

o Board staff will contact local businesses. 

• Board members suggested getting a checkbook attached to the Board’s levy 

account.  

o The Huron County Auditor’s Office is the Board’s “bank”, not sure if this 

process would be allowable. 

▪ Board members confirmed Board staff can use rewards for accounts that are in the 

Board’s name, such as food establishments. 

▪ Finance Committee members had no further questions or comments regarding updating 

the credit card policy and were in favor of adding the motion to the agenda once the 

policy is approved by Mr. Stricker and Mr. Tkach. 

o Sliding Fee Schedule (Attachment II, motion) 

▪ Motion: To approve and adopt the FY 24 Sliding Fee Schedule as shown in Attachment 

II. 

▪ Ms. Cardone shared that the sliding fee scale is updated annually if the Federal Poverty 

Level is updated.  

▪ Finance Committee members had no further questions or comments regarding sliding fee 

schedule and were in favor of adding the motion to the agenda. 

o March 2023 Financial Report & Statement of Activities (Attachment III, motion) 

▪ Revenues: $453,383.49 

▪ Expenditures: $210,147.77 

▪ Cash Balance: $2,996,957.94 

▪ Encumbrances: $3,241,499.75 

▪ Ending Balance: ($244,541.81) 

• Ms. Williamson shared the March Financial Report, which includes the Board’s 

Statement of Activities and Levy Document. There was an explanation on how 

each report ties together. 

▪ Finance Committee members had no further questions or comments regarding March 

2023 Financial Report & Statement of Activities and were in favor of adding the motion 

to the agenda. 

o March 2023 List of Bills (Attachment IV, motion) 



▪ Ms. Cardone shared that there were no unusual bills this month except payment to Ms. 

Carla Davis.  The Board uses Ms. Davis’ services for involuntary placement court 

hearings. 

▪ Finance Committee members had no further questions or comments regarding March 

2023 List of Bills and were in favor of adding the motion to the agenda. 

o Ms. Cardone recommended the Finance Committee Members review the Program Committee 

Minutes prior to the Board meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Attachment I 

 
Current Policy 

208.2 SECTION 2 

Adopted: January 24, 2023 

CREDIT/PROCUREMENT CARD POLICY 

GENERAL  

Ohio Revised Code sections 301.27 and 301.29 permits counties to use credit cards and/or procurement cards. The Board 

of County Commissioners, with the advice of the County Auditor and Prosecutor, has established this policy for the use of 

the cards. 

PURPOSE 

To provide user information to those employees who have been approved by the Huron County Board of Commissioners 

to do business on behalf of Huron County using a credit/procurement card issued in the County’s name. The use of 

credit/procurement cards for County financial transactions is limited and carefully controlled. While the use of 

credit/procurement cards is an accepted practice their use is allowed only for specific purposes and situations to transact 

Huron County business. This policy will cover the funds in departments for which the County Commissioners appropriate 

and approve budgets. 

DEFINITIONS  

“Credit card” includes gasoline and telephone credit cards but excludes any procurement card authorized under section 

301.29 of the Revised Code or debit cards under R.C. 9.22. 

“Procurement card” means a financial transaction device as defined in section 301.28 of the Revised Code but excludes 

any credit card authorized under section 301.27 of the Revised Code. 

Under Ohio Revised Code section 301.27, a credit card held by the board of county commissioners, or the office of any 

other county appointing authority shall only be used to pay for the following work-related expenses: 

a. Food expenses 

b. Transportation expenses 

c. Gasoline and oil expenses for vehicles owned or leased by the county 

d. Motor vehicle repair and maintenance expenses for vehicles owned or leased by the county 

e. Telephone expenses 

f. Lodging expenses 

g. Internet service provider expenses 

h. In the case of a public children services agency, expenses for purchases for children for whom the 

agency is providing temporary emergency care pursuant to section 5153.16 of the Revised Code, 

children in the temporary or permanent custody of the agency, and children in a planned permanent 

living arrangement. 

i. Webinar expenses 

j. The expenses for purchases of automatic or electronic data processing or record-keeping equipment, 

software, or services, provided that, in a county that has established an automatic data processing 

board, the county office and the county officer or employee authorized to use the credit card comply 

with sections 307.84 to 307.847 of the Revised Code. The expenses paid by a credit card under division 

(B)(1)(j) of this section shall not exceed ten thousand dollars per quarter, unless the board of county 

commissioners adopts a resolution approving the payment by credit card of such expenses that exceed 

that amount during that time period. 



k. Expenses related to temporary and necessary assistance care provided by the county veterans service 

office. 

Under R.C. 301.29, a procurement card held by the board of county commissioners, or the office of any other county 

appointing authority shall only be used to pay for the work-related expenses listed above. 

Moreover, pursuant to R.C. 9.22, the county may not hold or use a debit card except for law enforcement purposes.  

However, this prohibition does not apply to debit cards related to the receipt of grant moneys. 

 

Credit Card/Procurement Card Usage 

 

A procurement card (or any credit card obtained specifically for the purposes of work-related purchases) held by the 

Board of County Commissioners or the office of any other County Appointing Authority shall be used only to pay work-

related expenses as set forth above. No late charges, finance charges or sales tax shall be allowed as an allowable expense 

unless authorized by the Board of County Commissioners. There shall be no purchase of capital items ($5000.00 or 

greater) allowed with a credit/procurement card. All County Appointing Authorities shall show a clear paper trail if any 

voids/returns are necessary. This paper trail shall be presented to the County Auditor and Board of Commissioners 

immediately upon processing of the voids/returns and shall be presented in concert with a written/signed explanation. All 

County Appointing Authorities and authorized users of credit/procurement cards shall be personally liable for 

discrepancies and errors in unmatched invoices and purchase orders. A credit/procurement card shall not be used in any 

manner that circumvents the competitive bidding requirements of section 307.86 of the Revised Code.  

 When staying at a hotel or motel, the employee or official is required to obtain a completed tax-exempt form, in 

advance, from the County Administrator or other County Appointing Authority.  Present the tax-exempt form to the hotel 

or motel upon arriving, while registering.  Review your bill to confirm that no sales tax, personal, or wrong items have 

been charged on the County credit card.  Should you have any questions as to what a legitimate use of the credit card is, 

you must contact the County Administrator or other County Appointing Authority. 

 Lost or stolen cards must be reported immediately.  Procedures for this are in this document under the heading, 

“Lost or Stolen Card.” 

 Prohibited uses of card: 

o No ATM/Cash advances. 

o No personal items, alcoholic beverages, or any other unauthorized charges. 

o No charges should be on the card except for the authorized County employee or official’s  items.  No 

items for spouses, friends, etc. 

o No sales taxes will be paid by the County, so it is imperative that the person using the card obtain a copy 

of the County’s tax-exempt number.  It will be the responsibility for the County employee or official to 

pay sales tax if it is charged by the supplier/vendor. 

 Receipt documentation. The County employee or official using the County credit/procurement card is required 

to obtain receipts for all transactions when using the County credit/procurement card.  The collection of itemized receipts 

is necessary to substantiate the items purchased or services obtained.  This is the same for any and all other County charge 

accounts with specific vendors.  Charges without receipts are unsubstantiated and unable to be audited, and as such, the 

County is unable to pay the charge.  In the event the card is used for an internet purchase, the employee or officer must 

print all confirmations, invoices, and billing information at the time of the purchase and must be submitted to the County 

Administrator or other Appointing Authority to document the usage of the card. 

 Lost or stolen card.  The County employee or official having possession of the card shall report the lost or stolen 

card immediately to the issuer, just as you would a personal card.  Prompt notification will help prevent fraudulent use of 

the lost or stolen card.  Then, call the County Administrator or other Appointing Authority immediately after reporting the 

card lost or stolen to the issuer.  The County employee or official who had possession of the card when it became lost or 



stolen shall state in writing for the County Administrator or other Appointing Authority the date the card was lost or 

stolen, and the date and time it was reported to the card issuer. 

 

 Responsibilities of employee or official.  Employees and officers of the County are only permitted to carry or 

use credit/procurement cards issued to the County while on duty or when performing County business.  No employee or 

officer shall take any credit card home, unless previously authorized by the County Administrator or other Appointing 

Authority. Furthermore, credit/procurement cards issued to the County shall be kept separate from and are not to be 

commingled with the employee’s or officer’s personal credit cards. 

 Each employee or official having possession of a County credit/procurement card shall use the card in a prudent 

manner to comply with the within policy.  No personal purchases shall be made by an employee or official with the 

County credit/procurement card.  In the event a personal purchase is made with the County credit/procurement card, or a 

purchase is unsubstantiated due to lack of a receipt, the amount of the personal purchase or unsubstantiated charge will be 

deducted from that employee’s wages or official’s salary.  Furthermore, any inappropriate use of a credit card by any 

employee will be grounds for discipline as a major infraction. 

 

 

Amended Policy 

208.2 SECTION 2 

Adopted: January 24, 2023 

I. CREDIT CARD POLICY 

 

1. GENERAL  

a. Ohio Revised Code sections 301.27 and 301.29 permits counties to use credit cards and/or procurement 

cards. The Board of County Commissioners, with the advice of the County Auditor and Prosecutor, has 

established this policy for the use of the card. 

b. The Board of Mental Health and Addiction Services authorizes the procurement and use of Credit Card 

issued in the Board’s name. The use of the Board’s Credit Card shall be used for the efficient acquisition 

of goods or services solely for the benefit of the operation of Huron County Board of Mental Health and 

Addiction Services. 

2. PURPOSE 

a. To provide user information to those employees who have been approved by the Huron County Board of 

Commissioners to do business on behalf of Huron County using a credit card issued in the County’s 

name. The use of credit cards for County financial transactions is limited and carefully controlled. While 

the use of credit cards is an accepted practice their use is allowed only for specific purposes and situations 

to transact Huron County business. This policy will cover the funds for which the Huron County Board of 

Mental Health and Addiction Services appropriate and approve budgets. 

II. DEFINITIONS  

A. “Airfare” means the cost of passenger transport on an airplane equipped for passenger travel. It could contain 

other components, but not limited to: 

1. Airport fees. 

2. Airport parking. 

3. Security fees. 

4. Baggage fees. 

B. “Authorized Personnel” means the current employees of the Huron County Board of Mental Health and Addiction 

Services authorized to utilize Credit Card issued in the Board’s name. 

C. “Board” means the Huron County Board of Mental Health and Addiction Services. 

D. “Cash” means the money in hand, coins, or notes. Cash controls are difficult and tracing transactions is nearly 

impossible. 



E. “Conference Registration” means an event dedicated to Board specific functions, such as training, attended by 

Board employees and/or Board members. 

F. “Credit card” means any bank-issued credit card, store-issued credit card, procurement card, gasoline or telephone 

credit card, and any other card allowing the holder to purchase goods or services on it that is issued in the name of 

the Board. Credit Card in this section does not mean a debit card or a procurement card, gasoline or telephone 

credit card, or any other card where merchant category codes are in place as a system of control for use of the 

card. 

G. “Credit Card Expenditure Form” means a detailed form to include: date of expense, location of expenses, reason 

of expenses, amount of each expenses, and total amount for all expenses submitted. 

H. “Food” means meals purchased by Board staff and/or Board members while traveling for Board business in 

compliance with policy 208.1 and food provided for Board meetings or other meetings held by the Board as 

defined in policy 104.8. 

I. “Hotel accommodations” means hotel room stay. It could also include, but not limited to: 

1. Parking. 

2. Internet and telephone. 

J. “Internal Controls” means the procedures used by the Board to provide reasonable assurance regarding the 

achievement of certain objectives. 

K. “Internet services/software programs” include but are not limited to: 

1. Website domain account. 

2. Website privacy and security account. 

3. Software applications, scripts, and programs used to operate computers and execute specific 

tasks. 

4. Employee’s work email addresses/contacts & calendar. 

5. Board’s social media accounts and the utilization for marketing/promotions and, 

6. 24/7 access phone number. 

L. “Office General Purposes” means a credit card utilized only for internet services/software programs, telephone 

services, and food purchased for the Board, and/or expenses related to current Board members, limited to airfare, 

conference registration, transportation, food and hotel accommodations. 

M. “Telephone expenses” means telephone provider expenses for the Board office.  This excludes cell phone 

expenses. 

N. “Transportation expenses” mean automobile rental charges, gasoline for automobile rental, parking, tolls, and any 

other associated transportation related expenses. 

III. ACCOUNTABILITY 

Governance Committee, Finance Committee, and Executive Director 

IV. INTERNAL CONTROLS 

Quarterly, the Governance Committee will review a complete and detailed credit card report to ensure the following 

Internal Controls are achieved: 

A. Reliability of financial reporting. 

B. Effectiveness and efficiency of operations. 

C. Compliance with applicable laws and regulations and, 

D. Safeguarding of assets against unauthorized acquisition, use or disposition. 

V. CREDIT CARD PROCEDURE 

A. Authorized Personnel Names and Job Titles 

1. Kristen Cardone Executive Director 

2. Ashley Morrow Community Outreach and Engagement Manager 

3. Cari Williamson  Fiscal and Office Manager 

 

B. Allowable Transactions 

The Huron County Board of Mental Health and Addiction Services Board Credit Card shall be used only to pay the 

following Board-related expenses: 

1. Airfare. 

2. Conference Registration.  

3. Hotel accommodation. 

4. Food expenses. 



5. Internet services/ software programs. 

6. Transportation expenses. 

7. Telephone expenses. 

 

C. Credit Card Usage 

1. Each Authorized Personnel shall sign a statement acknowledging that he/she has read this Credit Card 

Policy, understands it, and agrees to abide by it. (See Appendix 208.2 Acknowledgement of Credit Card 

Policy) 

2. The Board Credit Card is to be kept in a locked fire-safe box. All Board Credit Card statements are to be 

kept in a locked filing cabinet in the storage room. The Board’s Credit Card is to remain at the Board’s 

Office building when not with the Authorized Personnel. The Authorized Personnel shall utilize a Sign-

Out and Sign-In sheet when taking possession of the Credit Card. 

3. The Authorized Personnel signing out a Credit Card is responsible for the physical custody of the Credit 

Card until such time as the Authorized Personnel signs the card back in and secures it in the Lock-box. 

Each Authorized Personnel is responsible for maintaining confidentiality of all information relating to 

Credit Card such as the account number, security code, and expiration date. 

4. When the Credit Card is on the Authorized Personnel’s person it shall be kept separate from and are not 

to be commingled with their personal credit card. 

5. On the 15th day of the month and last day of the month, an Authorized Personnel shall submit a Credit 

Card Expenditure Form and all original itemized receipts and other documentation to his/her immediate 

supervisor. In the case of the Executive Director, the Credit Card Expenditure Form and documentation 

shall be submitted to the Board Chair. 

a. The documentation shall be reviewed by the supervisor and either authorized for payment or 

returned to the Authorized Personnel for adjustment or further documentation. 

b. Charges without receipts are unsubstantiated and unable to be audited, and as such, the County 

is unable to pay the charge.   

c. In the event the card is used for an internet purchase, the employee or officer must print all 

confirmations, invoices, and billing information at the time of the purchase and must be 

submitted to the County Administrator or other Appointing Authority to document the usage of 

the card. 

d. Credit Card statements shall be reviewed by the Board Chair and the Finance Committee Chair 

for the appropriateness of purchases and approval of payment. Receipts and documentation 

shall be attached to billing statements as part of the account reconciliation. 

6. Once appropriate approvals have been obtained, Credit Card payments and appropriate documentation 

shall be promptly forwarded to the Huron County Auditor’s Office to avoid late fees and interest charges. 

 

D. Ordering, cancelling, and reporting 

1. The Board’s Executive Director has the discretion to choose the Credit Card plan that is in the best interest of 

the Board. 

2. Cancellation of a Credit Card needs prior approval by the Executive Director. 

3. Lost or stolen Credit Card is to be reported to the card issuer immediately and to the Executive Director, in 

writing, as soon as and no later than twenty-four (24) hours and is to be cancelled as soon as possible. Prompt 

notification will help prevent fraudulent use of the lost or stolen card.  Written documentation should include 

the date the card was lost or stolen, and the date and time it was reported to the card issuer. 

 

VI. CREDIT CARD LIMITS AND RESTRICTIONS 

A. The Credit Card limit shall not exceed $5000.00 per transaction, regardless of the allowable transaction. Any 

transaction exceeding the $5000.00 limit shall be authorized in advance by the Board. 

B. The Airfare and Hotel Accommodations shall not exceed the U.S. General Services Administration (GSA) rates. 

C. The Authorized Personnel shall provide itemized receipts for any transaction, including voids or returns. 

D. No Cash transactions, cash advance, and/or cash withdrawals are allowable, regardless of the transaction. 

E. The following expenditures are strictly prohibited: 

1. Alcohol and tobacco products. 

2. Personal services or personal items, including items for friends or spouses, etc. 

3. Unauthorized charges.  



4. Competitive bidding. 

5. Entertainment/recreation. 

6. Adult publications/entertainment. 

7. Sales tax. It is imperative that the Authorized Personnel using the Credit Card obtain a copy of the County’s 

tax-exempt number.  It will be the responsibility of the Authorized Personnel to pay sales tax if it is charged 

by the supplier/vendor. 

F. When staying at a hotel or motel, the Authorized Personnel is required to obtain a completed tax-exempt form, in 

advance, from the County Administrator or other County Appointing Authority.  Present the tax-exempt form to 

the hotel or motel upon arriving, while registering.  Review the bill to confirm that no sales tax, personal, or 

wrong items have been charged on the Credit Card.  Contact the County Administrator or other County Appointed 

Authority for any questions around the legitimate use of the Credit Card.  

G. No late charges, financial charges or sales tax shall be allowed as an allowable expense, unless otherwise 

authorized by the Governance Committee.  

H. Debt incurred because of the use of Credit Card, pursuant to this policy, shall be paid from monies appropriated to 

specific appropriation line items of the Board for eligible work-related expenditures as listed in this policy. 

I. All Authorized Personnel shall be personally liable for discrepancies and errors in unmatched invoices and 

purchase orders. 

J. Employees shall not receive personal benefit from a credit card rewards or cash back program. 

 

VII. DISCIPLINARY ACTIONS 

The use of the Board’s Credit Card in a manner not authorized by this policy constitutes misuse of Credit Card. Misuse by 

an officer or employee of a credit card, with purpose to defraud, is a violation of Section 2913.21 of the Ohio Revised 

Code. 

Any misuse of Credit Card, if known by any Authorized Personnel, shall be reported to the Executive Director as soon as 

possible. If there is a potential misuse of Credit Card by the Executive Director, the information shall be reported to the 

Finance Committee as soon as possible. 

Any Credit Card misuse shall result in suspension from work of the Authorized Personnel until the Governance 

Committee reviews the misuse. 

The Governance Committee could proceed with the following disciplinary actions: 

1. No action if it was determined that there was no misuse of Credit Card. 

2. A written reprimand if the Authorized Personnel pays the unauthorized amount in full, including finance charges 

and interest assessed in connection with the unauthorized amount within 30 days from the date of Governance 

Committee written notice. 

a. The unauthorized amount may be deducted from the employee's wages or official’s salary. 

3. Immediate termination of Authorized Personnel from employment and repayment of the unauthorized amount, 

including finance charges and interest. The Board may pursue any available legal remedy to recover such amount. 

a. The unauthorized amount may be deducted from the employee's wages or official’s salary. 

 

 

 

 

 

 

 

 

 

 

 



Attachment II 

 



 

 

 

 

 



Attachment III 

 

 
 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 



 



 



Attachment IV

 



 



 


