
 Finance Committee Meeting 

Meeting date: Tuesday, April 12, 2022 

Meeting time: 12:32pm – 1:54pm 

Meeting location: 2 Oak Street, Norwalk OR Zoom 
https://us02web.zoom.us/j/87937463137?from=addon 
Meeting ID: 879 3746 3137, Passcode: 672973 

Recorder: Cari Williamson 

 

Committee Members Present: 

 

 

 

 

Board Staff Present: 

X Kristen Cardone, Executive Director X Ashley Morrow, Community Engagement & 

Resource Manager 

X Cari Williamson, Office & Fiscal 

Manager 

  

 

Unfinished business/updates: 

• Summary of Program Committee 

o Monthly presentation 

▪ Ms. Kristen Cardone shared Firelands Counseling & Recovery Services will be presenting at this month’s Board meeting. 

o Board member training and due date reminder 

▪ Ms. Cardone shared June 30, 2022 is the due date for Board member’s annual training. She has sent remaining hours needed to 

each Board member; if this information is still needed let her know.  

o Terms ending 6/30/22 

▪ Ms. Cardone shared the following terms end June 30,2022: 

• Ms. Julie Landoll (OhioMHAS appointment, 1 term under OhioMHAS)  

o Ms. Landoll has opted to continue her term. 

• Ms. Amber Boldman (Commissioner appointment, 1 term)  

X Ben Chaffee, Jr., Second Vice Chair, Committee Chair  X Sandy Hovest 

 Mitch Cawrse - excused X Carol Anderson  

X Tom Sharpnack   John Soisson - absent 

X Nora Knople – will be late   

https://us02web.zoom.us/j/87937463137?from=addon


o Ms. Boldman has opted to continue her term. 

• Mr. Ben Chaffee (Commissioner appointment, 1 term) 

o Mr. Chaffee indicated he would like to renew his term. Ms. Cardone will send application this week. 

o Strategic Plan (Email Attachment),  

▪ Ms. Cardone shared she sent the updated Strategic Plan in an email to Board members.  

• Updated mission and vision, added to values and put in alphabetical order, and some other small changes as 

recommended by the Board. Please take time to review prior to the Board meeting if you have not done so already. 

This is a live document, so it can be changed at any point in time. 

o Onboarding Committee (potential motion) 

▪ Ms. Cardone shared discussion was had in Program meeting to form an Onboarding Committee. The committee would have a 

plan into place for new Board members and figure out the most effective way to get information.  

• Ms. Sandy Hovest and Ms. Carol Anderson are both in support of being on committee.  

• Ms. Hovest suggested an extended onboarding process, not only to learn about Mental Health and Addiction Services, 

but to include getting to know each member of Board.  

• Mr. Ben Chaffee shared this is his third year on the Board and the first year he truly understood the annual proposals. 

Having a committee would help with onboarding and orientation process. He suggested having periodic check-ups the 

first two months, then six month and one year to ensure new members are understanding the process and continue the 

ongoing relationship.  

• Ms. Cardone suggested the committee be made up of newer Board members and would not start until next fiscal year. 

• Ms. Cardone shared the motion would be placed under board chair report because chair is the only member with the 

authority to request to form a committee. The goal is start in July and offset Governance meeting months. 

o SFY 2023 RFI’s (Live Binder link and email attachment) 

▪ Ms. Cardone shared email attachments showing SFY 2023 Proposals received, SFY 2023 Request for Information (RFI) 

requested funding amounts and the Live Binder link to access RFI’s that have been submitted. 

• All organizations are required to submit RFI’s annually if they are interested in receiving funding from the Board.  The 

RFI summary document shows the breakdown of every proposal, funding requested and amount of funding received in 

prior fiscal year if applicable, outcomes, number served, etc.  

• The goal at this time is not to make decisions, just be informed and ask questions. Decisions will be made in May. 

▪ Ms. Cardone shared she had a conversation with Mr. Mircea Handru, the director of Mental Health & Recovery Services 

Board Seneca, Ottawa, Sandusky & Wyandot (SOSW) counties. His recommendation is the max allocation of Levy reserve 

funds should be $400,000, though Ms. Cardone recommends the Board allocate no more than $200,000 of levy reserves to 

allow for any unexpected expenses through the fiscal year.  

• To keep Levy funding at $200,000 the Board will need to cut approximately $138,000 in funding. The Board will need 

to decide who and what they will fund and ensure the funds are being used for areas that fall specifically under the 

Board’s umbrella. 



▪ Committee members reviewed proposals and services provided by each agency, to determine which fall under the Board’s 

umbrella. 

▪ Ms. Cardone highlighted certain areas from SFY 2023 RFI funding request attachment. 

• Ohio Guidestone did not submit proposal because they have not been able to maintain staff. They are willing to 

continue to try to find staff to provide these services, the Board has no other agencies that offer Early Childhood 

Mental Health services. If funds are not utilized, they will go back to the State.  

• Family Life Counseling will have an additional $70,000 because of Women’s House of Hope. 

• There is no funding allocated to the schools, for the Quick Response Team (QRT) because it is covered in a new grant, 

and National Alliance on Mental Illness (NAMI) did not request funding.  

• Ongoing funding for SOSW for continued financial support to assist Office and Fiscal Manager as there are multiple 

things she has yet to learn. 

• Firelands Counseling and Recovery, Family Life Counseling, and Oriana House treatment payments go through the 

client’s insurance, then the Board’s sliding fee scale through GOSH, which allows for an income-based fee amount for 

client. 

• Bulk of Firelands other expenses are for group homes and emergency transportation and this category makes up 

$300,000.00 of their total funding request. Their funding was cut significantly last year to be more in line with what 

they actually spent in prior fiscal years. 

• Now that the Board is funding Women’s House of Hope, discussion needs to be had regarding Miriam House funding. 

Miriam House does allow women with their children and women with mental health issues and we do not have any 

other housing options for this population. 

• The past two years the Board has funded Northwest Ohio Behavior and Reporting Services (NOBARS), which is ran 

by Oriana House. When originally approached by Oriana House, it was stated that they needed funding for two years 

for the NOBARS program; FY23 would be year three.  The intent was for NOBARS to obtain additional funding 

during those two years. This is one of the big funding expenses that has spent down Levy reserves as the Board has 

funded this program in an amount of over $400,000 in the past two years. 

o NOBARS offers day reporting for adult felony offenders referred by Huron County Common Pleas Court. It 

includes case management, electronic monitoring, and drug screens. They work closely with Adult Probation. 

o Decision needs to be made regarding whether these services fall under the Board’s umbrella of areas they fund. 

The bulk of their request are for wages, salaries, and fringe benefits; these are not clinical positions, the Board 

funds clinical positions. 

o Ms. Cardone is meeting with NOBARS and Judge Conway to discuss what exactly are the staff doing, does it 

fall under the Board’s umbrella, and what are the plans for obtaining funding. 

▪ Board members agreed it is time to start asking questions, though they do not want to damage 

relationships or hurt services.  

▪ Ms. Cardone will email Board members after the meeting. 



o From a sustainability standpoint, the NOBARS proposal stated they would ask the Judge’s permission to apply 

for a grant that would begin in FY24. 

o If it is determined that the services provided under NOBARS do not fall under the Board’s umbrella and are not 

clinical services, Ms. Cardone’s recommendation is to cut the requested amount in half. 

▪ Additional information 

• Ms. Cardone shared a potential added expense that was talked about at the Strategic Planning meeting was adding 

Mental Health peer support.  

o Currently Let’s Get Real (LGR) offers two substance abuse peer supporters and neither live in Huron county. It 

would be ideal for them to offer mental health peer support also. 

• Mr. Chaffee asked what is the current graduation success for Huron County Juvenile Family Dependency Court? Ms. 

Cardone shared quarterly reports due in three days. 

• Ms. Cardone shared LGR is starting the process to be able to bill Medicaid, which will free up a significant amount of 

money. 

• There were no further questions or concerns from committee members. 

Discussion Items: 

• Amend Let’s Get Real vehicle lease contract (motion) 

o Ms. Cardone shared she received notification from the COSSAP grant holder, Mansfield Police Department, stating funding dates run 

January 7, 2022 – October 31, 2022. 

o Ms. Cardone is requesting to change funding amount to $5,000. 

o Motion: To amend Motion #4 in the March 22, 2022 MHAS Board meeting to authorize Executive Director to enter into a contract 

with Let’s Get Real from January 7, 2022 to October 31, 2022 in an amount not to exceed $5,000.00 utilizing COSSAP funding. 

• OhioMHAS Prevention Grant (potential motion) 

o Ms. Cardone requests authorization for Executive Director to apply for OhioMHAS Ohio Community Impact Initiative for Coalitions 

and Youth Led Programs funding in an amount not to exceed $60,000.00 per fiscal year, not sure how many years funding is 

available. Application is due May 2, 2022.  

▪ Ms. Cardone shared the Board is working with Family & Children First Council (FCFC) to find out what how they could 

utilize funding for evidence-based prevention. Currently not sure exactly how funds will be utilized but part of funding will be 

focusing on youth lead coalition, improving youth leadership skills, and parenting classes and groups. 

▪ Funds can be used for Reach Our Youth (ROY) to pay current mentors, but not to add staff.  

• Currently there are 80 children on waitlist for ROY, due to lack of staff members to be able to process applications for 

potential mentors. The goal for ROY is to obtain a position to process these applications and train mentors. 

▪ Mr. Chaffee stressed the importance of parenting piece.  

• While at school students are shown care, love, and strictness then some go home to a different environment. Teaching 

parenting skill is important because most negative traits are generational and are not taught at home. We are loving and 

hard on them and care about them then go home to environment. Getting parents to go to meeting is a struggle. Have to 

teach the parents skills and is very generational.  



▪ Ms. Cardone shared a new initiative, the Strengthening Families Program, as something FCFC is considering using the funds 

for.  CLI will be heading it up this program.  

▪ There were no further questions or concerns from committee members. 

• March 2022 Financial Report (Attachment I, motion) 

o Revenues: $452,093.43 

o Expenditures: $636,385.88 

o Cash Balance: $3,007,117.47 

o Encumbrances: $2,627,272.41 

o Ending Balance: $379,845.06 

▪ Ms. Cardone shared the Board has not requested reimbursement every expense, for example no reimbursements for recovery 

house until the house is complete. That amount will be $212,500 from the State. Attorneys are still negotiating the note for the 

property. 

▪ Ms. Cardone shared the Board operates on State Fiscal Year, the county operates on calendar year and certain grants operate 

on their own calendar which makes it challenging at times to see the full financial picture in our monthly reports. 

▪ Mr. Tom Sharpnack shared any business needs at least three months of cash flow in reserves to cover ebb and flow of expenses 

and emergencies. 

• Ms. Cardone reminded him that the Board’s policy states we are required to maintain a minimum of 6 months in 

reserves, which we have. 

▪ Mr. Sharpnack ensured insurance policies are appropriate. 

▪ There were no further questions or concerns from committee members. 

• March 2022 List of Bills (Attachment II, motion) 

o Ms. Cardone shared a list of her expenses (Attachment III) 

▪ May will be the last month of expenses from recovery house. 

o Mr. Sharpnack asked what the recovery house still needs. Ms. Cardone shared the only needs are patio furniture and eight bicycles, as 

the women are not permitted to have vehicles and need a way to get around. 

▪ Ms. Nora Knople suggested contacting Norwalk Police Department regarding bicycles. 

o There were no further questions or concerns from committee members. 

• Additional information 

o Ms. Knople shared her experience of visiting the recovery house, saying it looked great. Some of the women were making art 

decorations for the walls, to make the space more their own. 

o Ms. Cardone shared if anyone would like to walkthrough the recovery house it will have to be before Friday, May 15, 2022 at 5:00pm. 

o Ms. Cardone shared the anticipation is for the two open beds on the finished side to be full by the end of this week, and two beds on 

the second side full by the end of next week. Turnover is not unusual in recovery housing.  

o Ms. Cardone shared speaking to two women living at the recovery house and they enjoy living there, they voiced their gratitude and 

said it feels homey. Having a nice, safe, sober home has made a great impact. 

o Ms. Cardone shared the women will be receiving food benefits from Huron County Job and Family Services. Family Life Counseling 

will be putting together a list of approved ongoing donations to help the women cut their expenses.  



o Ms. Cardone shared there will be a press release in paper soon for Men’s House of Hope in Willard. The house manager lives in the 

house, but they are currently adding on to the back of the building allowing for his own personal space. Appliances and other 

furnishings will be needed.  

• There were no further questions or concerns from committee members. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Attachment I 

 



 



Attachment II 

 



 
 



 



 
 



Attachment III 

EXPENSE REIMBURSEMENT FORM  

Use this form to report expenses incurred by me in the performance of my official duties.  Attach receipts for ONLY these expenses. 

DATE PURPOSE AMOUNT FUNDING 
SOURCE 

2/28/22 Monthly cell phone reimbursement 60.00 Monthly cell phone 
reimbursement 

2/18/22 Walmart: 2 exterior trash cans for recovery house 39.96 Recovery House 

2/28/22 Udemy: Minute Taking at Meetings training for Cari 22.51  

2/17/22 GoDaddy: SSL for huroncountyservices.com 299.98  

    

    

    

    

    

    

    

    

    

    

 

       Total Reimbursement: $422.45 

 

 

 


