
 Finance Committee Meeting 

Meeting date: Tuesday, March 14, 2023 

Meeting time: 12:30pm – 1:30pm 

Meeting location: 2 Oak Street, Norwalk  

Recorder: Cari Williamson 

 

Committee Members Present: 

 

Board Staff Present: 

X Kristen Cardone, Executive Director X Ashley Morrow, Community Engagement & 

Resource Manager 

X Cari Williamson, Office & Fiscal 

Manager 

  

 

Unfinished business/updates: 

• Summary of Program Committee 

o March Meeting  

▪ Ms. Kristen Cardone shared the location of March’s Board meeting is Bronson 

Conservation Club, 295 Townline Rd 151, Norwalk.  

• Prior to Board meeting there will be an agency appreciation dinner. The event will 

begin at 5:45pm, dinner will be served at 6:15pm, and the Board meeting will 

begin at 7:00pm. Agency employees are welcome to stay for the Board meeting. 

o The dinner is being catered by Catering by Design, a buffet style dinner, 

with desserts from Walmart. There have been approximately 70 agency 

employees who RSVP’d, out of 125 total agency employees. 

• Program Committee Members discussed the appreciation dinner planning and 

program.  

o Board members and staff will be assigned one per table, to allow for 

engagement between the agencies and the Board. 

o Board members or staff will give recognition and gratitude to the agency 

and share information they learned by interacting with the agency 

employees. 

▪ Board staff will provide Board members with a high-level 

overview of each agency. 

o Committee members volunteered usage of a portable P.A. system, tech 

support, and photography. 

o Having a scrolling presentation on projection screen sharing agency logos 

and pictures of various events the Board has participated in. 

o Take pictures with agency’s holding signs expressing why Mental Health 

is important to them. 

X Ben Chaffee, Jr., Board Chair  X Sandy Hovest 

X Mitch Cawrse, Committee Chair  X Carol Anderson  

X Tom Sharpnack   John Soisson-Excused 

X Nora Knople    



o Potential ice breakers were discussed to have at each table. 

o Having someone in recovery tell their story, sharing how each agency 

helped along the way. 

▪ Ms. Cardone will reach out to Family Dependency Court and Let’s 

Get Real to see if they have anyone willing to speak. 

o Favors will be handwritten thank you cards with a $10 coffee house gift 

card from either Sheri’s Coffeehouse, in Norwalk, or Wired Coffeehouse, 

in Willard. 

▪ Each Committee member wrote thank you cards. 

o April 

▪ Ms. Cardone shared in April the Board will begin planning for levy. She will present levy 

guidance report to the Board in committee meetings. 

• Ms. Cardone reached out to agency’s requesting a budget for how much funding 

they need in the future, requesting they plan ahead for the levy’s 10-year period. 

• Brochures that were approved last month are ready and will be picked up soon.  

• April will begin the planned comprehensive outreach in all the Huron County 

communities. 

• Recently, there has been a lot more requests for MHAS presentations and 

trainings. 

o Ohio National Guard 

▪ Civil Operations Specialist for Prevention has been identified and the individual started 

working in Huron County on March 1, 2023.  This individual will use MHAS office 

space when he is in the community. 

• Ohio National Guard pays for prevention staff to be based in different places 

throughout the State. Mr. Devin Pollick, Prevention Coordinator, worked 

diligently to have this person housed in Huron County. Currently he is only here 

one day week, the rest of the time he is tele-working. He lives over two hours 

away, but if he likes the area he will be relocating here.  

• He will also be working closely with Huron County Sheriff’s Office Chief Deputy 

Dave Ditz in areas such as helping Veterans.  

o SAMHSA Mental Health Awareness Training Grant (Attachment I, Motion) 

▪ Motion: Authorize Executive Director to apply for the SAMHSA Mental Health 

Awareness Training grant in an amount not to exceed $200,000.00. 

▪ If Board approves, Ms. Cardone will provide an update to the Board of the final funding 

request once the grant application has been written. 

• Ms. Cardone discussed Attachment I with Committee members. Ms. Ashley 

Morrow is currently working on the narrative and budget for applying for the 

grant.  

o Ms. Morrow explained how she searches for grants and an overview of the 

process for applying for them.  

• Finance Committee members had no further questions regarding SAMHSA 

Mental Health Awareness Training Grant and were in favor of adding the motion 

to the agenda. 

o Prevention Action Alliance Stipend (Motion) 

▪ Motion: Authorize Executive Director to apply for the Capacity for Prevention stipend 

through the Prevention Action Alliance in the amount of $3,000.00. 

• Ms. Cardone shared this stipend is to increase prevention related intervention and 

prevention services. This is identified as one of the areas of focus. The Board will 

be a passthrough for this stipend, the Prevention Coalition will be overseeing it.  



▪ Finance Committee members had no further questions regarding Prevention Action 

Alliance Stipend and were in favor of adding the motion to the agenda. 

o Committee members discussed the Board’s current grants, their end dates and the Board’s 

capacity to handle any further grants. 

o Oriana House NOBARS 120 Day Notice (Attachment II, Motion) 

▪ Ms. Cardone shared she sought permission from Governance Committee before sending 

Oriana House’s 120-Day Notice for NOBARS.  She is seeking post approval from full 

Board. 

• Ms. Cardone shared that as she was writing the 120-day notices she realized 

Oriana House has two services the Board funded in FY23, Riegel and NOBARS. 

Since the Board decided not to fund NOBARS after FY24 and the court will be 

terminating this program, their wording on 120-day notice needs to be different. 

Formal approval will be need at the Board meeting.  

▪ Finance Committee members had no further questions regarding Oriana House NOBARS 

120-Day Notice and were in favor of adding the motion to the agenda. 

Discussion Items: 

• Oriana House Line Item changes to SOR Budget (Attachment III, Motion) 

o Motion: Approve Oriana House’s revised State Opioid and Stimulant Response 3.0 budget as 

shown in Attachment III. 

▪ Ms. Cardone shared when the SOR budget was originally submitted the admin line item 

was calculated at 10%, which is what OhioMHAS stated was the allowable amount. The 

budget was later sent back to the Board stating the max admin funding is 5%. The total 

amount of funding for Oriana House’s budget did not change, the change is lowering the 

admin budget line and increasing printing/copy budget line. 

o Finance Committee members had no further questions regarding Oriana House Line Item changes 

to SOR Budget and were in favor of adding the motion to the agenda. 

• February 2023 Financial Report & Statement of Activities (Attachment IV, motion) 

o Revenues: $197,723.12 

o Expenditures: $227,605.31 

o Cash Balance: $2,753,722.22 

o Encumbrances: $3,472,241.84 

o Ending Balance: ($718,519.62) 

o Finance Committee members had no further questions regarding February 2023 Financial Report 

& Statement of Activities and were in favor of adding the motion to the agenda. 

• February 2023 List of Bills (Attachment V, motion) 

o Ms. Cardone shared some highlights of the list of bills. 

▪ Professional Bug Solution is listed twice. This is not a double payment; last quarter’s 

invoice was sent to junk email folder. Payments were for both current quarter and last 

quarter.  

▪ Women’s House of Hope had to have a refrigerator repaired. 

▪ Huron County Treasurer’s Office for delinquent utilities. 

• Ms. Cari Williamson shared when the Board purchased the Women’s House of 

Hope the past utilities were not paid at closing. She contacted the title agency to 

get an explanation. They said it was something that must have been overlooked 

and would contact the seller to see about paying this, there was no further 

response. 

▪ Moving forward radio ads will be covered by HEALing Communities funds. 

▪ Fair booth has been paid in full for both sides. 



▪ The Board joined Willard Chamber of Commerce to increase the Board’s presence and 

ensure each area of the county know what services and resources are available by the 

Board.  The Board will also be joining the Bellevue Chamber of Commerce. 

o Finance Committee members had no further questions regarding February 2023 List of Bills and 

were in favor of adding the motion to the agenda. 

• Ms. Cardone shared she has been involved in conversations recently regarding two buildings that are 

available in Willard that the community would like behavioral health services to be provided in.  These 

conversations have included brainstorming ideas and possible options to allow for more behavioral 

health services in Willard along with discussions regarding available funding to support this.     

o One option discussed was OhioMHAS capital funding which would require the Board’s support 

and a match to be paid by someone other than the Board.  Ms. Cardone wanted the Board to be 

informed of the conversations and the possibility of the Board receiving a capital funding request 

in the near future.  She will continue to keep the Board posted. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Attachment I 

Mental Health Awareness Training Awards  

• Due Date: May 1, 2023 

• Estimated award amount: Up to $200,000.00 each year  

• Length of Project: Up to 3 years  

• No Match Required  

High level overview of grant opportunity:  

SAMHSA expects recipients to use funds to implement high quality programs, practices, and policies 

that are recovery-oriented, trauma-informed, and equity-based as a means of improving behavioral 

health. 

The purpose of this program is to: (1) train individuals (e.g., school personnel and emergency 

services personnel including fire department and law enforcement personnel, veterans, armed 

services members and their families, etc.) to recognize the signs and symptoms of mental disorders 

and how to safely de-escalate crisis situations involving individuals with a mental illness and (2) 

provide education on resources available in the community for individuals with a mental illness and 

other relevant resources, including how to establish linkages with school and/or community-based 

mental health agencies.  With this program, SAMHSA aims to increase the number of individuals 

prepared and trained on how to respond to individuals with mental disorders appropriately and 

safely.  In accordance with Executive Order 14074, this program will help build secure, safe, and 

healthy communities; reinforce partnership between law enforcement and communities; and increase 

public trust and enhance public safety. 

Activities  

1. Implement in-person, virtual, or hybrid evidence-based mental health awareness training to 
include recognizing the signs and symptoms of mental illness and identifying resources 
available in the community for individuals with a mental illness and other relevant resources. 

2. Identify resources and supports in the geographic catchment area and develop written and 
electronic materials for the individuals being trained so they may assist the selected population 
of focus. 

3. Establish mechanisms that increase the ability of the individuals trained to refer and link the 
population of focus to behavioral health resources and services that are culturally and 
linguistically appropriate for diverse populations.  

4. Develop and implement a mental health awareness training plan. 
5. Develop collaborative partnerships with relevant community agencies to assist with responding 

to mental health issues and improve coordination of services for the population of focus. 
6. Utilize social media for the dissemination of mental health awareness information, resources, 

training opportunities, community outreach activities to decrease stigma related to mental 
health. 

 

 

 

https://www.whitehouse.gov/briefing-room/presidential-actions/2022/05/25/executive-order-on-advancing-effective-accountable-policing-and-criminal-justice-practices-to-enhance-public-trust-and-public-safety/


Attachment II 

120 DAY NOTICE TO ORIANA HOUSE, INC. OF 

SUBSTANTIAL CHANGES TO FY 2024 SERVICE CONTRACT FOR NOBARS 

February 24, 2023 

 

In accordance with the requirements of Ohio Revised Code Section 340.036(D) and the fiscal year 2023 service 

contract between the Huron County Board of Mental Health and Addiction Services (“Board”) and your 

organization, the Board is hereby providing notice of the following:  

 

1. The Board is proposing to not renew the contract upon its expiration due to a lack of available funding.  

 

Disputes concerning substantial changes to contract terms proposed by either party for FY24 contracts will be 

addressed in accordance with the requirements of section 340.036(D) of the Revised Code, 5122:2-1-06 of the 

Administrative Code and provisions for contract renewal dispute resolution contained in the current contract.  

 

Please contact the Board with any questions or concerns about the content of this Notice. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Attachment III 

 

 

Implementing Agency:

Grant Program Area:

Budget Period:

State Grant Number:

*  Please refer to the Fiscal Budget Definition Reference Guide for assitance when developing your budget.

Line Item Budget

Direct Costs MHAS Narrative Other Narrative Total Requested

Total Direct Costs 64,859.20$            #REF! 64,859.20$                  

Indirect Costs MHAS Narrative Other Narrative Total

Total Indirect Costs 6,485.92$               -$                                   6,485.92$                     

Grand Total 71,345.12$            #REF! 71,345.12$                  

Printing/Copying

59,616.20$             

Gas Cards and Transportation: $2,500 x .7

Transportation services will include transportation to and 

from MAT and treatment services both within Huron County 

and outside of Huron County and the purchase of gas cards.  

For Medicaid clients, transportation services provided by 

Medicaid must be exhausted prior to using SOR grant for 

transportation services. 

 

Gas cards and/or Huron County Transit may be provided at a 

rate of $10 per week for group and/or MAT services. Client to 

receive no more than one $10 gift card at a time.  Estimated 

number of gas cards or Huron Co Transit trips: 1000.  

Estimated number of clients served: 36. Cost of 

transportation: $10,000 services.

Contingency Management - est. # served: 26 x $75 = $2,000 

x .7

Recovery Navigator will complete Contingency Management 

training, utilizing the Motivational Incentive program, to learn 

appropriate use of Contingency Management and applicable 

low-cost incentives including, but not limited to, gift cards in 

small amounts, candy bars, and journals.

 

Identification Funds: $500 x .7

Cost of Ohio DL $27.25. Estimated clients 10. 

Cost of Birth Certificate $25. Estimated clients 10. 

 Childcare: $2,166 x .7

$10 hour for 12 hours a week for group = $120 week per 

child. Average 6 weeks ($720). Estimated clients served 6.

Job Training/GED: $3,000 x .7. Estimated 20 clients served. 

Huron County Jail Project: $75,000 x .7

Estimated 13 hour per week at $111.00 per week

59,616.20$                   

Rent/Lease

6,485.92$               

Adminstrative Overhead:

Adminstrative Overhead covers all indirect costs for services. 

Cost is calacualted at 10% of all direct costs. 

$92,656 * .10 = $9,265.60 x .7

6,485.92$                     

Computer/Equipment

875.00$                   

UDS: Total funding request: $1,250 x .7

$1,250 in funding may be utilized for urine drug screens or 

MAT for clients.  Estimated number served: 30 clients, cost 

for 4 months of UDS per client: $40
875.00$                         

Supplies

Equipment

Fringe Benefits

Ohio Department of Mental Health and Addiction Services 

SFY23 Budget Form

Personnel

Oriana House, Inc.

State Opioid Response - Integrated Behavioral Health Care

9/30/2022 - 9/29/2023

Fringe Benefits

1,008.00$               

Fringe Benefits for Recovery Navigator position

• This position will be a full-time staff member and half of 

their time will be dedicated to the Recovery Navigator role.  

• $4,800 x .3 = $1,440 x .7

1,008.00$                     

3,360.00$               

.1 FTE: Recovery Navigator position at rate of $48,000 

annually = $4,800 x .7

     

• Recovery Navigator Services provided to the target 

population will include: collection and submission of GPRA 

and other required data; education regarding treatment 

services including MAT; linkage/referral to treatment based 

on client choice/needs; implementation of contingency 

management; and assistance with obtaining recovery 

supports such as entitlements, transportation, peer services, 

self-help, childcare, etc. 

• This position will be a full-time staff member and half of 

their time will be dedicated to the Recovery Navigator role.  

• Estimated number of clients to be served: 25

3,360.00$                     

Personnel



 

Implementing Agency:

Grant Program Area:

Budget Period:

State Grant Number:

*  Please refer to the Fiscal Budget Definition Reference Guide for assitance when developing your budget.

Line Item Budget

Direct Costs MHAS Narrative Other Narrative Total Requested

Total Direct Costs 67,947.97$            #REF! 67,947.97$                  

Indirect Costs MHAS Narrative Other Narrative Total

Total Indirect Costs 3,397.15$               -$                                   3,397.15$                     

Grand Total 71,345.12$            #REF! 71,345.12$                  

Ohio Department of Mental Health and Addiction Services 

SFY23 Budget Form

Personnel

Fringe Benefits

1,008.00$               

Fringe Benefits for Recovery Navigator position

• This position will be a full-time staff member and half of 

their time will be dedicated to the Recovery Navigator role.  

• $4,800 x .3 = $1,440 x .7

1,008.00$                     

3,360.00$               

.1 FTE: Recovery Navigator position at rate of $48,000 

annually = $4,800 x .7

     

• Recovery Navigator Services provided to the target 

population will include: collection and submission of GPRA 

and other required data; education regarding treatment 

services including MAT; linkage/referral to treatment based 

on client choice/needs; implementation of contingency 

management; and assistance with obtaining recovery 

supports such as entitlements, transportation, peer services, 

self-help, childcare, etc. 

• This position will be a full-time staff member and half of 

their time will be dedicated to the Recovery Navigator role.  

• Estimated number of clients to be served: 25

3,360.00$                     

Personnel

Oriana House, Inc.

State Opioid Response - Integrated Behavioral Health Care

Fringe Benefits

Computer/Equipment

875.00$                   

UDS: Total funding request: $1,250 x .7

$1,250 in funding may be utilized for urine drug screens or 

MAT for clients.  Estimated number served: 30 clients, cost 

for 4 months of UDS per client: $40 875.00$                         

Equipment

Supplies

Printing/Copying

62,704.97$             

Gas Cards and Transportation: $2,500 x .7

Transportation services will include transportation to and 

from MAT and treatment services both within Huron County 

and outside of Huron County and the purchase of gas cards.  

For Medicaid clients, transportation services provided by 

Medicaid must be exhausted prior to using SOR grant for 

transportation services. 

 

Gas cards and/or Huron County Transit may be provided at a 

rate of $10 per week for group and/or MAT services. Client to 

receive no more than one $10 gift card at a time.  Estimated 

number of gas cards or Huron Co Transit trips: 1000.  

Estimated number of clients served: 36. Cost of 

transportation: $10,000 services.

Contingency Management - est. # served: 26 x $75 = $2,000 

x .7

Recovery Navigator will complete Contingency Management 

training, utilizing the Motivational Incentive program, to learn 

appropriate use of Contingency Management and applicable 

low-cost incentives including, but not limited to, gift cards in 

small amounts, candy bars, and journals.

 

Identification Funds: $500 x .7

Cost of Ohio DL $27.25. Estimated clients 10. 

Cost of Birth Certificate $25. Estimated clients 10. 

 Childcare: $2,166 x .7

$10 hour for 12 hours a week for group = $120 week per 

child. Average 6 weeks ($720). Estimated clients served 6.

Job Training/GED: $3,000 x .7. Estimated 20 clients served. 

Huron County Jail Project: $75,000 x .7

Estimated 13 hour per week at $111.00 per week

62,704.97$                   

9/30/2022 - 9/29/2023

Rent/Lease

3,397.15$               

Adminstrative Overhead:

Adminstrative Overhead covers all indirect costs for services. 

Cost is calacualted at 5% of all direct costs. 

$67,947.97 * 5%

3,397.15$                     



Attachment IV 

 



 
 

 

 

 



 

 



 



Attachment V 

 



 



 


