
 Finance Committee Meeting 

Meeting date: Tuesday, February 13, 2024 

Meeting time: 12:31pm – 1:56pm 

Meeting location: 2 Oak Street, Norwalk  

Recorder: Cari Williamson 

 

Committee Members Present: 

 

Board Staff Present: 

X Kristen Cardone, Executive Director  Ashley Morrow, Community Engagement & 

Resource Manager 

X Cari Williamson, Office & Fiscal 

Manager 

  

 

Unfinished business/updates: 

• February Meeting  

o Location: Huron County DJFS, Norwalk 

▪ The Board meeting is scheduled for Tuesday, February 20, 2024 at 6:00pm. 

▪ Ms. Cardone reminded the committee members that March’s Board meeting will include 

the Behavioral Health Appreciation dinner at Milestone Event Center, 11 S. Prospect St, 

Norwalk. 

• This year there will be a video of a project the HEALing Communities studies 

completed called Photo Voice. The video allows a glimpse into individuals 

recovery journeys. After the video, the participants in the video will share 

their stories.  

o Presentations: OhioGuidestone, Huron County Juvenile Court 

• Levy Committee 

o Ms. Cardone shared that the date has been set for the Levy Committee. It will be the second 

Wednesday of each month at 9:00am, beginning in April. This will allow for a full year of 

planning and campaigning.  

▪ An invite will be sent to all Board members. It is encouraged that Board members 

who are available attend.  

▪ Contracted providers and community partners are invited to the first meeting to 

discuss their opinions on how the Board should proceed with the levy. The Board will 

request that someone from each provider attend all the meetings and will rely on them 

for campaigning.  

• Board Member Annual Survey Feedback 

o Communication needs to improve 

X Ben Chaffee, Jr., Board Chair  X Sandy Hovest  

X Tom Sharpnack, Committee Chair X Carol Anderson   

X Nora Knople X John Soisson 

X Wendie Parsons-Nuhn   



▪ Ms. Cardone shared that the Governance committee reviewed the Board Member 

Annual Survey’s. One of the survey’s stated an area that needs to be improved is 

“communication”. Ms. Cardone is seeking guidance on this specific concern.  

• A committee member said they think the meeting minutes are missing 

something and they would like the minutes to clearly reflect why and how 

decisions are made.  

o Committee members discussed how it has taken them awhile to grasp 

and understand everything that happens in meetings. 

o If there are ever any questions, concerns, or needed clarification 

contact Ms. Cardone. This is especially important between the 

committee meetings and the Board meetings to ensure that Board 

members are making informed decisions at the Board meeting. 

▪ Ms. Cardone shared that if there are any areas that can be improved upon, please let 

her know.  

• New email addresses for Board 

o Ms. Cardone shared that the issue with sending emails to Gmail accounts is still occurring. 

Both Huron County IT and TekRx have worked on this issue with no solution. TekRx is 

continuing to work on this issue. 

▪ A committee member shared that another organization they are part of was having the 

same issue with Google but has been resolved.  

o Ms. Cardone discussed with committee members the possibility of transferring all Board 

members email accounts to the Board’s .org email system, however, she stated that she does 

not believe this is a good idea due to the cost which would be around $700/year.  Ms. 

Cardone stated the Program committee members were in favor of keeping the free email 

addresses through Gmail, recognizing that emails from Ms. Cardone will now be sent from 

huroncountymhas@gmail.com instead of director@huroncountymhas.org. 

o Finance committee members had no further questions or comments. They were in favor of 

keeping the free email addresses. 

• From Program Committee 

o Auditor of State Behavioral Health Handbook 

▪ Ms. Cardone shared that OACBHA (Ohio Association of County Behavioral Health 

Authorities) recently released an updated Behavioral Health Handbook. Ms. Cari 

Williamson and herself attended a training course in January reviewing the fiscal part 

of the handbook.  

▪ There is a great deal of beneficial information included in the handbook, including 

clarifying the Board’s relationship to other county organizations and specifying that 

Boards are not considered to be a county office. 

▪ Each Board member will receive a copy of the handbook at the next Board meeting. 

o After Prom (Motion) 

▪ Ms. Cardone shared that every year at the beginning of the fiscal year the Board 

approves allocations for After Prom. About five years ago this funding was expanded 

to include all Huron County schools. Ms. Cardone is not sure why every school does 

not request funding as the offer is made to all school districts in Huron County. The 

funding helps pay for fun, sober, and safe activities for students to participate in after 

prom. As part of the contract, the schools are required to hand out either the Board’s 

brochures or Crisis Text Line materials. The funds are allocated according to the 

number of students attending after prom events and the number of schools that apply 

for funding. 

mailto:huroncountymhas@gmail.com


▪ Finance committee members had no further questions or comments. They were in 

favor of adding this motion to the Board meeting agenda. 

o Miriam House SHP (Motion) 

▪ Miriam House applied for additional funding from OhioMHAS through the 

Supportive Housing Program grant and they were granted the funds. The requirement 

of the grant is they must provide a match to the amount awarded. These funds will be 

used for wages and fringe benefits. The funds are sent to the Board and then the 

Board serves as a passthrough for the funding. 

• A committee member shared the talking points for the Board meeting should 

clarify that the Board is a passthrough agent. 

▪ Finance committee members had no further questions or comments. They were in 

favor of adding this motion to the Board meeting agenda. 

o Hope 419 (Motion) 

▪ Ms. Cardone shared that last month the Board discussed the possibility of providing 

funding to Hope 419, allowing them to be promoted by the Board and access the 

Board’s sliding fee scale.  

• A Program committee member shared their positive experience with Hope 

419. Another Program committee member expressed their concern that they 

are not bilingual. 

o  A solution to not being bilingual would be to allow access to the 

Board’s Boostlingo account. 

• The Program Committee proposed contracting  with Hope 419 for a one-time 

funding of $5,000.00 and providing them with access to the Boostlingo 

account. This would allow the Board to promote their services and have 

access to the Board’s sliding fee scale for the remainder of the fiscal year.  

• Hope 419 is OhioMHAS certified.  

• A committee member expressed concern regarding their intake process, which 

is fully online, and the wait time to get an appointment. A potential client was 

navigating this process and said the wait time to schedule an appointment is 

three weeks.  

o Committee members discussed this concern in depth, and they would 

like answers to the following questions. 

▪ What is their policy and process for new clients on how 

requests for services are handled? 

▪ How long does it take from the time a request for an 

appointment is submitted to the point they are contacted to 

schedule the appointment? 

▪ Are there resources provided to clients between the wait time 

and their appointment?  

o Ms. Cardone shared that this is not a crisis center, so immediate 

appointments are not necessary.  

• Another concern expressed is that they do not take other agencies’ release of 

information forms and it took Hope 419 a month to finally get feedback 

regarding the client.  

o Ms. Cardone shared that most agencies want their specific release of 

information signed, this is common practice. 

▪ A committee member stated that this has not been the case in 

her experience. 



• Ms. Cardone will reach out to Dr. Wilson in an attempt to get the questions 

answered. The topic will not be added to the Board agenda until the requested 

information has been gathered. 

▪ Finance committee members had no further questions or comments.  

o 120 Day Notices (Motion) 

▪ Ms. Cardone shared that per the Ohio Revised Code 120-day notices are required to 

be sent by March 2, 2024. Mr. Randal Strickler, the Board’s legal representative, has 

approved the drafted notice. This will go to most of the providers.  

▪ There have been some administrative issues with NAMI NW and we have not seen an 

increase in NAMI services, such as support groups, in the county since contracting 

with them. Because of this, Ms. Cardone reached out to NAMI Lorain County to 

discuss the potential of them providing mental health support services instead of 

NAMI NW. Lorain County offers numerous support programs such as Peer to Peer 

and Family to Family classes. Lorain County stated they would be happy to provide 

these programs and training for Huron County.  

• During the meeting with NAMI NW, Ms. Cardone was informed that NAMI 

NW is currently Huron County’s affiliate so there will be some investigation 

into whether the Board can partner with two NAMI’s. Ms. Cardone will work 

with NAMI Ohio to figure this out. 

• The Board will continue to contract with NAMI NW for CIT (Critical Incident 

Training) for law enforcement officers. The person handling the CISM 

(Critical Incident System Management) team has transitioned to a new 

organization, which the Board will contract with to provide those services. 

• Ms. Cardone shared that because of this new information, the wording of 

NAMI NW 120-day notice may be a little different for the motion at the 

Board meeting.  

▪ Ms. Cardone’s recommended the Board switch recovery housing funding to a per diem 

rate that is consistent with the amount of funding they currently receive, which would 

require a different 120 day notice for Family Life Counseling to reflect this change. 

• Ms. Cardone shared that she met with other Boards at their Northwest Ohio 

Board collaboration meeting. They discussed that throughout most of the 

state, Board’s use a per diem flat rate when reimbursing recovery housing. 

The Huron County Board currently reimburses each expense dollar-for-dollar.  

Use of a per diem rate would simplify billing and would allow for all invoices 

to be submitted through their electronic billing system, GOSH.  

▪ Finance committee members had no further questions or comments. They were in 

favor of adding these motions to the Board meeting agenda. 

o FY25 RFP (Motion) 

▪ Ms. Cardone shared that the Board is not planning to increase funding and will be 

looking at decreasing funding for agencies who underutilized their budgeted funds.  

▪ Ms. Cardone recommended that the Board release an RFP for new services and/or 

expanded services. This will allow the Board to be informed on what new services are 

available or any desired/needed services such as partnering with NAMI of Lorain 

County or providing mobile crisis for adults. The Board never knows what funding 

the State will release in the future and the RFPs for new or expanded services will 

allow the Board to make informed decisions if additional funding is awarded. 

▪ Finance committee members had no further questions or comments. They were in 

favor of adding these motions to the Board meeting agenda. 

• Utilization Review Update 



o Ms. Cardone shared they still have not received a response from Mr. Randal Strickler 

regarding the wording of the utilization review. It has been 3 months since she originally 

requested assistance with this, and she will continue to follow up weekly.  

o Finance committee members had no further questions or comments. 

Discussion Items: 

• Transfer of DFC and SPF grants to HCPH 

o Ms. Cardone shared that the Board talked last month about Huron County Public Health taking 

over prevention and looking at what steps are necessary to make this transition including 

transferring the DFC and SPF grants from MHAS to HCPH. The timeframe of when the transfer 

of the DFC grant will occur is unknown; when it transferred from Job and Family Services it took 

six months. Board staff will ensure all the appropriate funds are drawn down before the transfer.  

o Finance committee members had no further questions or comments. 

• County credit cards 

o Ms. Cardone shared that the Huron County Commissioners recently approved credit cards for any 

county office that applied. Ms. Cardone conferred with Mr. Jacob Stephens, one of the county’s 

legal representatives, regarding whether MHAS is a part of this since we are not directly under the 

county commissioners and are not a county office. His response was that the Board is not a part of 

this credit card issuance and to continue to do what is already in place with the Board’s credit 

card.  

o Finance committee members had no further questions or comments. 

• January 2024 Financial Report & Statement of Activities (Attachment I, motion) 

o Revenues: $288,996.49 

o Expenditures: $188,453.37 

o Cash Balance: $3,261,981.75 

o Encumbrances: $3,916,305.10 

o Ending Balance: -$654,323.35 

▪ Ms. Williamson reviewed the financial report and statement of activities. She explained 

the reason the Board is showing a negative ending balance is because the encumbrances 

show what is anticipated to be spent throughout the year, while the revenue has not been 

received. Additionally, the auditor’s office is on a calendar year fiscal year and the Board 

is on a state fiscal year which also makes the numbers look different than they are.  

▪ Finance committee members had no further questions or comments. They were in favor 

of adding this motion to the Board meeting agenda. 

• January 2024 List of Bills (Attachment II, motion) 

o Ms. Williamson reviewed the list of bills with committee members. 

o Finance committee members had no further questions or comments. They were in favor of adding 

this motion to the Board meeting agenda. 

• Open discussion 

o Ms. Cardone shared she recently met with OhioMHAS, 988, Firelands, NORD Center, Huron 

County Sheriff’s Department and Norwalk Police Department. There have been concerns about 

the people in crisis during the hours of 12am-8am. Firelands approach to this issue is to allow 

Fisher Titus to direct admit patients during this time frame to One South but according to law 

enforcement, this is not occurring. The discussion led to the state saying Huron County needs to 

have a crisis stabilization center, behavioral health urgent care and a mobile crisis team. The crisis 

stabilization center and behavioral health urgent care are not sustainable projects for the county at 

this time.   

▪ Lorain County and Erie County are building crisis stabilization centers, and the Board 

will seek out contracts for these services once the units are operational. 



▪ Mobile Crisis is an option if we partner with Connections Recovery Services which 

currently operates a mobile crisis team in the SOSW Board area. There has been positive 

feedback from the MRSS program and it would be beneficial to also have mobile crisis 

for adults. There have been more severe and persistent mental illness seen lately and a 

mobile crisis team would be able to assist with these individuals instead of solely relying 

on law enforcement. When law enforcement continues to respond to calls to residences 

that have individuals presenting with mental health challenges, eventually they will have 

to press charges.  

• A committee member shared there are two 24-hour urgent care centers in 

Mansfield.    

o A committee member shared their experience attending a two-day crisis management course that 

was put on by Nation Association of School Psychologist. The PREPaRE (Prevent, Reaffirm, 

Evaluate, Provide, and Respond, Examine)  model was used for the training. She highly 

recommended this training for anyone who may have to deal with a crisis. 

o A committee member shared that the REACT (Responder Exposure Assistance and Care Team) 

team has been busy with the recent tragedies that have occurred in Huron County. 

▪ Ms. Cardone shared that Huron County is fortunate to have the REACT team and the 

CISM team for a more formal and structured option. 

o Mr. Ben Chaffee and Ms. Nora Knople will not be in attendance at the Board meeting. 
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