
 Finance Committee Meeting 

Meeting date: Tuesday, July 11, 2023 

Meeting time: 12:31pm – 1:29pm 

Meeting location: 2 Oak Street, Norwalk  

Recorder: Cari Williamson 

 

Committee Members Present: 

 

Board Staff Present: 

X Kristen Cardone, Executive Director  Ashley Morrow, Community Engagement & 

Resource Manager - Excused 

X Cari Williamson, Office & Fiscal 

Manager 

  

Gracyn Shupp, Intern  

 

Unfinished business/updates: 

• July Meeting  

o July 18, 2023 at Huron County DJFS, Norwalk 

▪ 5:00pm Board members Roles and Responsibilities training with Ohio Association of 

County Behavioral Health Authorities (OACBHA). 

▪ 6:15pm Board meeting will begin. 

o Executive Session will be held at the end of the Board meeting to discuss staff reviews.  

o Board member survey 

▪ Board members will complete a one-page survey about their experience as being a Board 

member and provide feedback or comments on what is working and what can be 

improved. The Governance committee will review the surveys and recommend any 

changes to policies or the strategic plan, if needed.  

• Budget Update 

o Ms. Cardone shared that the State finalized their SFY2024 and 2025 budget.  

▪ 421 Continuum of Care line item was not cut. 

▪ State Hospitals are getting less funds. 

▪ Group Homes (RSS) increased funding. 

▪ Criminal Justice stayed the same. 

▪ Medicaid rates increased 10%. 

▪ Recovery Housing lowered the budget amount, but funds were not cut. 

▪ 988 funding increased.  

▪ The language that would have eliminated the ability to run replacement levies was 

removed. 

▪ Adds language to ORC 340.036 that states – “The Board may contract with a government 

entity, for-profit entity, or nonprofit entity. Any such entity may be faith-based.”  

X Ben Chaffee, Jr., Board Chair  X Sandy Hovest  

 Tom Sharpnack, Committee Chair - Excused X Carol Anderson   

X Nora Knople X John Soisson 

 Open Seat   



▪ ADAMH Board will be required to annually update and publish on the board’s website a 

list of all OTP (Opiate Treatment Provider) programs operating within the board’s 

district. 

• There will be guidance as to whether all OTP programs need to be listed or only 

the contracted agencies. Currently the Board has a policy in place that prohibits 

the board from referring to agencies that the board does not contract with. If all 

programs need to be listed there will need to be a policy change. 

• Open Board Seat 

▪ Ms. Cardone shared she received an application from Ms. Wendie Parsons-Nuhn for the 

open Board seat. Ms. Cardone’s recommendation was to look for someone with 

behavioral health experience. Ms. Parsons-Nuhn has been a clinician for over 25 years. 

She has experience with mental health, substance use, and has her own private practice. 

She lives in Wakeman. She has a strong personality and is passionate about behavioral 

health, which are positive characteristics for a Board member. Ms. Cardone and Program 

Committee members believe Ms. Parsons-Nuhn would be a great addition to the Board. 

• Finance committee members were in support of the addition of Ms. Parsons-

Nuhn as a Board member. 

o Ms. Cardone will forward her application to the Huron County 

Commissioners for approval. 

• Agency Updates 

o Service Changes/Updates 

▪ Firelands Counseling (Potential Motion) 

• Ms. Cardone shared that she received from Firelands Counseling their afterhours 

(12a-8a) hotline personnel cost, which is $11,680.00.00.  Firelands Counseling 

stated the cost for ambulance services is minimal since there were so few crises 

during these hours. Her recommendation is to decrease Firelands Counseling’s 

contract by $11,680.00. 

o The Board will spend approximately $5,000 on new marketing materials 

due to the change in hotline number. 

o There was discussion on how the remaining $6,680 should be spent. Some 

suggestions were using it to fund mental health EMS transports during the 

hours of 12a-8a or allocating it to Family Life Counseling for their mental 

health transports of MRSS patients. There was not a decision made at this 

time. The remainder of the funds will remain with the MHAS Board until 

a decision is made.  

• Finance committee members were in support of adding a motion to decrease 

Firelands Counseling’s contract in the amount of $11,680.00 to the Board meeting 

agenda.  

▪ Family Life Counseling 

• Mrs. Cardone shared that 419 clients were served in the Willard office in FY23. 

FLC stated these clients will all be served by the Norwalk office staff. Because of 

this, the Board is unable to pull funding back. 

• Ms. Cardone shared that she requested an update from FLC regarding missing 

documents and was informed that the files were all recovered and that FLC has 

taken the appropriate steps to address the security breach. Ms. Cardone responded 

asking for an update on the computer that was also in the vehicle. A response 

email stated their IT department shut down the laptop the next day. Joy Reeder, 



Assistant Clinical Director, apologized to the Board for not making them aware of 

the incident right away.  

▪ Utilization Review (Potential Motion) 

• Ms. Cardone shared that annually the Board is required to audit agencies 

receiving federal funds.  This focuses primarily on quality of services provided 

and ensuring billing in GOSH aligns with records, it does not look at financials. 

Given that the Board has a couple of agencies (FLC House of Hope and Let’s Get 

Real) that bill some services outside of the fee for service model and receive 

federal funds, it is recommended by the prosecutor that we have them complete a 

utilization review.  They would submit the following: how much money is going 

where and documentation to back this up. 

• Motion: To request a utilization review from Family Life Counseling for recovery 

housing services and Let’s Get Real for SFY 2023. 

o Finance committee members were in support of adding a motion to 

request a utilization review from Family Life Counseling for recovery 

housing services and Let’s Get Real to the Board meeting agenda. 

• Brown Consulting Audits 

o Ms. Cardone shared that a summary of the audits will be included in the attachments for the 

Program Committee.  

Discussion Items: 

• Grant Application (Revised Motion) 

o ODH Adolescent Health Resiliency  

▪ Motion: To revise Motion #3 from the June 20, 2023 Board meeting, authorizing the 

Executive Director to apply for the Ohio Department of Health Adolescent Health 

Resiliency grant in an amount not to exceed $150,000.00 per year. 

• Ms. Cardone shared that the Board approved this motion last month for $125,000 

but the grant can be approved for up to $150,000. She is requesting authorization 

to revise the prior motion to change the dollar amount requested to $150,000. This 

grant was submitted on July 10, 2023.  

• Finance committee members were in favor of adding a motion to revise the dollar 

amount in the prior motion to the Board meeting agenda. 

o Public Fund of Ohio (Motion) 

▪ Motion: Authorize the Executive Director to apply for the Public Fund of Ohio Youth 

Suicide Prevention funding opportunity in an amount not to exceed $50,000.00 per year. 

• Ms. Cardone shared that this funding opportunity is for two years. The funds will 

go to the prevention coalition for evidence-based prevention strategies in the 

community.  

• Finance committee members were in favor of adding the motion for applying for 

the funding opportunity to the Board meeting agenda. 

• June 2023 Financial Report & Statement of Activities (Attachment I, motion) 

o Revenues: $176,576.77 

o Expenditures: $194,905.16 

o Cash Balance: $2,840,058.27 

o Encumbrances: $2,363,140.58 

o Ending Balance: $476,917.69 

▪ Finance committee members had no questions regarding the financial report & statement 

of activities. They were in favor of adding this motion to the Board meeting agenda.  

• June 2023 List of Bills (Attachment II, motion) 



▪ Finance committee members had no questions regarding the list of bills. They were in 

favor of adding this motion to the Board meeting agenda.  
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