
 
 

Mission: Ensure access to mental health and addiction services and resources for prevention, 
treatment, and recovery supports while educating and advocating for all community members.   

 

March 18, 2025 BOARD MEETING AGENDA 

Location: Huron County DJFS, 185 Shady Lane Drive, Norwalk 

Time: 6:00pm 

The public may attend in person or via Zoom. 

https://us06web.zoom.us/j/88300094437?from=addon 
Meeting ID: 883 0009 4437, Passcode: 650290 

Time  Who 

6:00 PM Call to Order  Board Chair 

 Approval of Board Minutes  

 Guest Introductions & Public Comment  

 Board Chair Report 

• Oath of Office 

o Austin Shade 

 

 Board Report Ex. Director 

 Committee Meeting Reports 

• Program Committee 

o Board Meeting Schedule 

• Finance Committee 

o SFY 2024 040 Actuals 

o Bipartisan Safer Communities Act Funding 

o February 2025 Financial Report 

o February 2025 List of Bills 

 

 

 Old Business  

 Meeting Discussion/New Business   

 Executive Session  

 Adjournment  Board Chair 

 

I. CALL TO ORDER 

Meeting called to order at _6:00_ PM. 

 

Board Members in attendance:    

https://us06web.zoom.us/j/88300094437?from=addon


                                                 

Board Staff:  Ashley Morrow, Kristen Cardone, Cari Williamson 

 

II. APPROVAL OF BOARD MEETING MINUTES  

• Ms. Lenora Minor shared that the minutes from the February 18, 2025 Board meeting were sent to 

members on February 24, 2025. 

 

MOTION: 

1 

To approve the February 18, 2025 meeting minutes of the Huron County Board of Mental 

Health and Addiction Services as sent on February 24, 2025. 

Motion Made By: Erin Bohne Seconded: David Whitt 

Yes: 11 No: 0 Abstain:  0 

 

III.  GUEST INTRODUCTIONS & PUBLIC COMMENT 

• Ms. Minor introduced guests in attendance, there were no guests in attendance via Zoom. There were no 

public comments.  

o Gracyn Shupp, Community Member; Lauren Robinson, Firelands Counseling and Recovery 

Services; Sue Wilson, Family Life Counseling; Matt Roche, Norwalk Ohio News 

 

IV. BOARD CHAIR REPORT 

• Ms. Minor shared that the Board met on Monday, March 10, 2025 and the minutes were sent to members 

on March 12, 2025. 

 

MOTION: 

2 

To approve the Special Board Meeting minutes as sent on March 12, 2025. 

Motion Made By: Ben Chaffee Jr. Seconded: Nora Knople 

Yes: 11 No: 0 Abstain: 0 

 

• Oath of Office 

o Ms. Minor shared that a new Board member has been appointed to the Board, Mr. Austin Shade.  

o Ms. Cari Williamson completed the Oath of Office for Mr. Shade. 

o Ms. Minor welcomed Mr. Shade to the Board and informed him that Board staff would set up a 

time to review the Board member manual.  

▪ Mr. Shade shared that he is a Bellevue native and has currently been living in Monroeville 

for 2-3 years. He works as an EMT in Sandusky County. While being employed there he 

has worked closely with the CIT program and the mobile crisis team, which has played a 

part in his increased interest in mental health. 

 

V.  BOARD REPORT 

• Ms. Cardone shared the Executive Director report as shown in Attachment V. 

 

VI.  COMMITTEE MEETING REPORTS 

 

• Program Committee 

 

o Board Meeting Schedule (Attachment I) 

X Lenora Minor-Board Chair X Ben Chaffee, Jr. X Erin Bohne  

X Laura M. Wheeler  X David Whitt X Sandy Hovest  

 John Soisson-Excused X Nora Knople X Dayna Mills 

 Katie Chieda-Excused X Pam Nelson   

X Sandra Mesenburg X Wendie Parsons-Nuhn   



▪ Ms. Erin Bohne shared that Ms. Cardone informed the committee that Board staff reviewed 

the feedback from the contracted providers which was requested after last year’s 

Appreciation Dinner to determine how to ensure this year’s dinner is well received by the 

behavioral health staff in Huron County.  Upon reviewing the feedback, it was determined 

that the best approach for this year was to change the dinner to individual lunches at each 

agency, as much of the feedback centered around some staff being unable to attend the 

dinner due to the time and scheduling conflicts.   

 

MOTION: 

3 

To approve and adopt the revised Board meeting schedule as shown in Attachment I. 

Motion Made By: Wendie Parsons-Nuhn Seconded: David Whitt 

 

Yes: 11  No: 0  Abstain: 0 

 

o Ms. Bohne shared that the minutes from the March 10, 2025 Program Committee meeting were 

sent to Board members March 12, 2025. 

 

MOTION: 

4 

To approve the Program Committee minutes as sent on March 12, 2025. 

Motion Made By: Laura M. Wheeler Seconded: Nora Knople 

Yes: 11 No: 0 Abstain: 0 

 

• Finance Committee 

 

o SFY 2024 040 Actuals (Attachment II) 

▪ Ms. Sandy Hovest shared that annually, the Board is required to submit the 040 Actuals 

Report to Ohio MHAS, detailing the Board’s use of funding during the prior fiscal year. 

Ms. Williamson reviewed the FY2024 040 Actual Report as shown in Attachment II with 

committee members. 

 

MOTION: 

5 

To approve the OhioMHAS FY2024 040 Actual Report reflecting the budget shown in 

Attachment II. 

Motion Made By: Ben Chaffee Jr. Seconded: Erin Bohne 

 

Yes: 11 No: 0 Abstain:  0 

 

o Bipartisan Safer Communities Act Funding 

▪ Ms. Hovest shared that the Board was recently awarded Bipartisan Safer Communities 

Act Funding to enhance the behavioral health disaster preparedness plan. Part of the 

 Lenora Minor-Board Chair Y Ben Chaffee, Jr. Y Erin Bohne  

Y Laura M. Wheeler  Y David Whitt Y Sandy Hovest  

 John Soisson-Excused Y Nora Knople Y Dayna Mills 

 Katie Chieda-Excused Y Pam Nelson Y Austin Shade 

Y Sandra Mesenburg Y Wendie Parsons-Nuhn   

 Lenora Minor-Board Chair Y Ben Chaffee, Jr. Y Erin Bohne  

Y Laura M. Wheeler  Y David Whitt Y Sandy Hovest  

 John Soisson-Excused Y Nora Knople Y Dayna Mills 

 Katie Chieda-Excused Y Pam Nelson Y Austin Shade 

Y Sandra Mesenburg Y Wendie Parsons-Nuhn   



funding is to be used for Critical Incident Stress Management (CISM) training to expand 

the number of trained individuals to ensure the team has adequate resources to respond in 

case of an emergency. CISM training was built into the grant application as CISM 

services are one of the response pieces of the Board’s disaster preparedness plan. Given 

that Connections Recovery Services provides CISM services in Huron County, these 

funds will need to be allocated to Connections so they can schedule and host the training. 

 

MOTION: 

6 

Authorize Executive Director to enter into a SFY 2025 contract addendum with Connections 

Recovery Services in the amount of $15,625.00 utilizing Bipartisan Safer Communities Act 

funding. 

Motion Made By: Nora Knople Seconded: Pam Nelson 

 

Yes: 11 No: 0 Abstain:  0 

 

o February 2025 Financial Report (Attachment III) 

▪ Ms. Hovest shared the February 2025 Financial Report through February 28, 2025 and is 

found in Attachment III. A summary of the financial report is as follows: 

• Revenues: $66,327.55 

• Expenditures: $172,172.30 

• Cash Balance: $3,378,686.23 

• Encumbrances: $2,078,301.79 

• Ending Balance: $1,300,384.44 

 

MOTION: 

7 

To approve the February 2025 Financial Report through February 28, 2025 as shown in 

Attachment III. 

Motion Made By: Ben Chaffee Jr. Seconded: Wendie Parsons-Nuhn 

 

Yes: 11 No: 0 Abstain:  0 

 

o February 2025 List of Bills (Attachment IV) 

▪ Ms. Hovest shared that the Committee members reviewed and discussed the February 

2025 List of Bills as shown in Attachment IV. 

 

MOTION: 

8 

To approve the February 2025 List of Bills through February 28, 2025 as shown in Attachment 

IV. 

Motion Made By: David Whitt Seconded: Austin Shade 

 

 Lenora Minor-Board Chair Y Ben Chaffee, Jr. Y Erin Bohne  

Y Laura M. Wheeler  Y David Whitt Y Sandy Hovest  

 John Soisson-Excused Y Nora Knople Y Dayna Mills 

 Katie Chieda-Excused Y Pam Nelson Y Austin Shade 

Y Sandra Mesenburg Y Wendie Parsons-Nuhn   

 Lenora Minor-Board Chair Y Ben Chaffee, Jr. Y Erin Bohne  

Y Laura M. Wheeler  Y David Whitt Y Sandy Hovest  

 John Soisson-Excused Y Nora Knople Y Dayna Mills 

 Katie Chieda-Excused Y Pam Nelson Y Austin Shade 

Y Sandra Mesenburg Y Wendie Parsons-Nuhn   

 Lenora Minor-Board Chair Y Ben Chaffee, Jr. Y Erin Bohne  

Y Laura M. Wheeler  Y David Whitt Y Sandy Hovest  



Yes: 11 No: 0 Abstain:  0 

 

o Ms. Hovest shared that the minutes from the March 11, 2025 Finance Committee meeting were sent 

to Board members on March 12, 2025. 

 

MOTION: 

9 

To approve the Finance Committee minutes as sent on March 12, 2025. 

Motion Made By: Laura M. Wheeler Seconded: Erin Bohne 

Yes: 11 No: 0 Abstain: 0 

 

VII. OLD BUSINESS 

 

• Ms. Minor asked the Board members if they had any old business to discuss. 

o Board members did not have any old business to discuss.  

 

VIII.  MEETING DISCUSSION/NEW BUSINESS 

 

• Ms. Minor asked the Board members if they had any new business to discuss. 

o Board members did not have any new business to discuss.  

 

IX.  EXECUTIVE SESSION 

o Ms. Minor shared that the meeting of the Board, as a public agency, shall be open to the public as 

required, unless the subject matter under consideration permits an executive session, as provided in 

section 121.22 (G), of the Ohio Revised Code. Members of a public body may hold an executive 

session at a regular or special meeting only after a majority of a quorum of the public body determines, 

by a roll call vote, to hold an executive session for the sole purpose of the consideration of the 

following matter: Ohio Revised Code 121.22 (G)(1).   

 

 

MOTION: 

10 

To enter Executive Session under Ohio Revised Code 121.22(G)(1). 

Motion Made By: Sandy Hovest Seconded: Nora Knople 

 

Yes: 11 No: 0 Abstain:  0 

 

MOTION: 

11 

To exit Executive Session under Ohio Revised Code 121.22(G)(1). 

Motion Made By: Ben Chaffee Jr. Seconded: Nora Knople 

 

 John Soisson-Excused Y Nora Knople Y Dayna Mills 

 Katie Chieda-Excused Y Pam Nelson Y Austin Shade 

Y Sandra Mesenburg Y Wendie Parsons-Nuhn   

 Lenora Minor-Board Chair Y Ben Chaffee, Jr. Y Erin Bohne  

Y Laura M. Wheeler  Y David Whitt Y Sandy Hovest  

 John Soisson-Excused Y Nora Knople Y Dayna Mills 

 Katie Chieda-Excused Y Pam Nelson Y Austin Shade 

Y Sandra Mesenburg Y Wendie Parsons-Nuhn   

 Lenora Minor-Board Chair Y Ben Chaffee, Jr. Y Erin Bohne  

Y Laura M. Wheeler  Y David Whitt Y Sandy Hovest  



Yes: 11 No: 0 Abstain: 0  

 

o Mr. Ben Chaffee Jr. shared that Ms. Cardone submitted her letter of resignation as the Huron County 

Board of Mental Health & Addiction Services on March 10, 2025 with May 9, 2025 to be her last day.  

o The Board will post the Executive Director position on a variety of media avenues that are 

deemed appropriate, including but not limited to local newspapers, the County Commissioners 

website, and other hiring sites. 

 

MOTION: 

12 

To accept resignation letter dated March 10, 2025 from Ms. Kristen Cardone as the Huron 

County Board of Mental Health & Addiction Services Executive Director; and to post the 

Executive Director position through a variety of appropriate media avenues. 

Motion Made By: Ben Chaffee Jr. Seconded: Austin Shade 

 

Yes: 10 No: 1 Abstain:  0 

 

o Ms. Minor shared that a Hiring Committee will need to be formed to guide the process of hiring a new 

Executive Director. If any Board members are interested in serving on the Hiring Committee, please let 

Ms. Minor know.  

 

MOTION: 

13 

To approve the formation of a Hiring Committee. 

Motion Made By: Erine Bohne Seconded: Nora Knople 

 

Yes: 11 No: 0 Abstain:  0 

 

X. ADJOURNMENT 

 

MOTION: 

14 

To adjourn the March 18, 2025 Huron County Board of Mental Health and Addiction Services 

meeting.   

Motion Made By: Ben Chaffee Jr. Seconded: Pam Nelson 

Yes: 11 No: 0 Abstain: 0 

 

The March 18, 2025 meeting of the Board adjourned at _6:47__p.m. 

 

 

 

 John Soisson-Excused Y Nora Knople Y Dayna Mills 

 Katie Chieda-Excused Y Pam Nelson Y Austin Shade 

Y Sandra Mesenburg Y Wendie Parsons-Nuhn   

 Lenora Minor-Board Chair Y Ben Chaffee, Jr. Y Erin Bohne  

N Laura M. Wheeler  Y David Whitt Y Sandy Hovest  

 John Soisson-Excused Y Nora Knople Y Dayna Mills 

 Katie Chieda-Excused Y Pam Nelson Y Austin Shade 

Y Sandra Mesenburg Y Wendie Parsons-Nuhn   

 Lenora Minor-Board Chair Y Ben Chaffee, Jr. Y Erin Bohne  

Y Laura M. Wheeler  Y David Whitt Y Sandy Hovest  

 John Soisson-Excused Y Nora Knople Y Dayna Mills 

 Katie Chieda-Excused Y Pam Nelson Y Austin Shade 

Y Sandra Mesenburg Y Wendie Parsons-Nuhn   



Attachment I 

State Fiscal Year 2025 

Huron County Board of Mental Health and Addiction Services (MHAS) 

CALENDAR OF BOARD AND COMMITTEE MEETINGS 

(Board Meetings convened in the Huron County DJFS Conference Room unless otherwise arranged.  

Committee meetings convened in the MHAS Board Room unless otherwise arranged.) 

 

• JULY 2024 (Independence Day – 4th)  

  Monday, July 8 -   5:00 P.M. - Program Committee 

               Tuesday, July 9 -              12:30 P.M. - Finance Committee 

    Wednesday, July 10 -   9:00 A.M. – Levy Committee 

   Tuesday, July 16 -   6:00 P.M. - Board Meeting   

 

• AUGUST 2024  

    No Meetings 

  

• SEPTEMBER 2024 (Labor Day – 2nd) 

Monday, September 9 -      5:00 P.M. - Program Committee 

Tuesday, September 10 -    12:30 P.M. - Finance Committee 

Wednesday, September 11 -  9:00 A.M. – Levy Committee 

Tuesday, September 17 -    6:00 P.M. - Board Meeting 

 

• OCTOBER 2024 (Columbus Day – 14th) 

Wednesday, October 9 -   9:00 A.M. – Levy Committee 

Monday, October 21 -         5:00 P.M. - Program Committee 

Tuesday, October 22 -        12:30 P.M. - Finance Committee 

Tuesday, October 29 -      6:00 P.M. - Board Meeting 

 

• NOVEMBER 2024 (Veterans Day – 11th; Thanksgiving – 28th) 

   Monday, November 4 -   5:00 P.M. – Governance Committee 

   Wednesday, November 13 -  9:00 A.M. – Levy Committee 

               Monday, November 18 -     5:00 P.M. - Program Committee 

    Tuesday, November 19 -     12:30 P.M. - Finance Committee 

    Tuesday, November 26 -    6:00 P.M. - Board Meeting  

 

• DECEMBER 2024  

   No Meetings 

 

• JANUARY 2025 (New Year’s Day – 1st; MLK, Jr. Day – 20th)                                                                  

Wednesday, January 8 -   9:00 A.M. – Levy Committee 

Monday, January 13 -          5:00 P.M. - Program Committee 

Tuesday, January 14 -          12:30 P.M. - Finance Committee 

Tuesday, January 21 -       6:00 P.M. - Board Meeting 

 

• FEBRUARY 2025 (President’s Day – 17th)                                                                  

Monday, February 3 -   5:00 P.M. – Governance Committee 

Monday, February 10 -  5:00 P.M. - Program Committee 

Tuesday, February 11 -        12:30 P.M. - Finance Committee 

Wednesday, February 12 -   9:00 A.M. – Levy Committee 

Tuesday, February 18 -   6:00 P.M. - Board Meeting  



 

• MARCH 2025  

Monday, March 10 -    5:00 P.M. - Program Committee 

Tuesday, March 11 -            12:30 P.M. - Finance Committee 

Tuesday, March 18 -     6:00 P.M. – Board Meeting 

 

• APRIL 2025 

No meetings 

 

• MAY 2025 (Memorial Day – 26th) 

Monday, May 5 -    5:00 P.M. – Governance Committee 

Monday, May 12 -      5:00 P.M. - Program Committee 

Tuesday, May 13 -            12:30 P.M. - Finance Committee 

     Tuesday, May 20 -    6:00 P.M. - Board Meeting 

 

• JUNE 2025 (Juneteenth – 19th) 

    Monday, June 9 -   5:00 P.M. - Program Committee 

                 Tuesday, June 10 -            12:30 P.M. - Finance Committee 

      Tuesday, June 17 -   6:00 P.M. - Board Meeting  
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Attachment II 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Attachment III 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



Attachment IV 

 



 



 
  



Attachment V 

 

State & Federal Updates 
• SB 138 Modify Alcohol, Drug Addiction, and Mental Health Services Laws 

o Last week, SB 138, titled Modify Alcohol, Drug Addiction, and Mental Health Services Laws, 

was introduced by Senator Johnson. The bill includes the Board Association’s proposed changes 

to Chapter 340 that were included in SB 105 in the last General Assembly, such as authorization 

for credit card use and clarifying the audit language, as well as Senator Johnson’s language from 

SB 105 that would impose criminal penalties on recovery housing residences that operate 

without certification.  SB 138 incorporates the changes the Board Association membership 

approved for the purpose of reaching agreement with the provider associations, mainly around 

contracting. Additional updates will be provided by OACBHA as the bill moves forward.   

• BAR Update 

o No finding; 9 recommendations 

▪ 3 recommendations were due to the auditors not having the information they needed to 

show that we are already doing these things.  Information was provided to the team after 

the meeting. 

▪ Signing off on invoices 

▪ Accounting system 

▪ Process manual – provide additional details 

▪ Policy that details policy review schedule 

▪ Revised Code references that were incorrect in the policies 

▪ Policy that addresses back up plan for staff 

• Proposed cuts to SAMHSA 

o 40% of the Board’s funding is federal funds that originate with SAMHSA 

Local Updates 
• SFY 2025 Quick Response Team/Community Data (As of February 28, 2025) 

https://search-prod.lis.state.oh.us/api/v2/general_assembly_136/legislation/sb138/00_IN/pdf/
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*Suicide and Overdose fatalities have not been confirmed by ODH. 
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Board Updates: 
• Levy 

o Sign, button, and brochure distribution 

o Partnership from some of our contracted providers 

o Presentations are going well; townhalls scheduled 

 

 
 

• Behavioral Health Appreciation Month 

o March is Behavioral Health Appreciation Month and this year instead of hosting a dinner, we are 

providing catered lunches to each of our contracted service providers to show our appreciation 

for all that they do.   

• Mental Health Awareness Walk & Breakfast 

o When: May 1st 

o Where: Artist Open Studios, Norwalk 

o Flyer with details 

 


