
 

 Finance Committee Meeting 

Meeting date: Tuesday, September 12, 2023 

Meeting time: 12:31pm – 1:54pm 

Meeting location: 2 Oak Street, Norwalk  

Recorder: Cari Williamson 

 

Committee Members Present: 

 

Board Staff Present: 

X Kristen Cardone, Executive Director  Ashley Morrow, Community Engagement & 

Resource Manager 

X Cari Williamson, Office & Fiscal 

Manager 

  

 

Unfinished business/updates: 

• September Meeting  

o Meeting will be held at Huron County Department of Job and Family Services on Tuesday, 

September 19, 2023 at 6:00pm. 

o Board member appointment 

▪ Huron County Commissioners approved Wendie Parsons-Nuhn’s appointment to the 

Board. She will be sworn in at the Board meeting. 

o Executive Session 

▪ The Board will enter Executive Session at the beginning of the Board meeting. Ms. Lara 

Hozalski, Huron County Human Resources, and Mr. Randal Strickler, Huron County 

Prosecutor’s Office will be present during the Executive Session.  

• Agency Updates 

o Family Life Counseling (FLC) General Services Contract (Motion) 

▪ Authorize the Executive Director to enter into a SFY 2024 contract addendum with 

Family Life Counseling & Psychiatric Services general services contract in the 

amount of $19,260.90, utilizing SFY 2024 OhioMHAS prevention funding. 

• Ms. Cardone shared that the Board approved FLC’s initial FY24 General 

Services contract for the full amount of funding but then had to cut funding 

because Ohio Department of Mental Health and Addiction Services 

(OMHAS) cut the Board’s prevention funding allocation. OMHAS has 

finalized their SFY2024 budget and added prevention funds back into the 

budget. The $19,260.90 will make FLC whole again, taking them back to the 

original allocated funding amount.   

▪ Committee members had no further questions or concerns regarding FLC Contract. 

X Ben Chaffee, Jr., Board Chair  X Sandy Hovest  

 Tom Sharpnack, Committee Chair - Excused X Carol Anderson   

X Nora Knople X John Soisson 

 Open Seat   



▪ Committee members were in favor of adding this motion to the Board meeting 

agenda. 

o Utilization Review Update 

▪ Ms. Cardone shared that Utilization Review documentation was due from the 

agencies on August 31, 2023. The agencies submitted their documentation on time. 

The goal is to have a report on these reviews for Board members by next month’s 

meeting.  

▪ Committee members had no further questions or concerns regarding Utilization 

Review. 

Discussion Items: 

• Grant Applications 

o Overdose Awareness Day funding (Motion) 

▪ Authorize the Executive Director to apply for OhioMHAS 2023 Overdose Awareness 

Day funding in the amount of $20,000.00. 

▪ Ms. Cardone shared that OMHAS contacted the Board via email offering $20,000 in 

Overdose Awareness Day funds. She only had a week or two to respond to the request. 

She contacted the Board Chair, Mr. Ben Chaffee, and requested approval to apply for the 

funds prior to receiving approval from the full Board because of the deadline. He 

approved the application for funding. The funds must be expended by the end of 

September. 

• Board staff and intern met to discuss what the best ways to inform the community 

of what resources are available, what the feedback is on how information is being 

received by community members and what ideas partnering agencies have for 

getting information out to the community. The ideas were to use the funds for 

crisis cards, window clings, magnets, radio ads, social media, billboard, 

lockboxes, and substance use rack cards.  

o Crisis cards, window clings, and substance use rack cards are printed in 

both English and Spanish languages. Lockboxes are for locking up 

medication and sharps to help prevent overdoses or suicides. Window 

clings are being distributed to every business in Huron County with hopes 

they will hang them in their front windows or on front doors. The 

billboard will be a large “traveling” billboard, and it will be moved every 

couple of months throughout the county.  

▪ Committee members had no further questions or concerns regarding Overdose Awareness 

Day funding. 

▪ Committee members were in favor of adding this motion to the Board meeting agenda. 

o SAMHSA Grant – not awarded 

▪ Ms. Cardone shared the Board applied for a SAMHSA grant several months ago and 

recently received notification that we were not awarded the funds. The intent of the grant 

was to expand Mental Health First Aid trainings and Question, Persuade, and Response 

trainings in the county.  

▪ Committee members had no further questions or concerns regarding SAMHSA Grant.  

• Addiction Treatment Program funding (Motion) 

o Authorize the Executive Director to enter into a SFY 2024 contract with the following agencies, 

utilizing SFY 2024 OhioMHAS Addiction Treatment Program (ATP) funding and SFY 2023 

OhioMHAS Addiction Treatment Program carryover funding: 

▪ Norwalk Municipal Court: $489.00 

▪ Huron County Juvenile Court: $1,954.00 

▪ Let’s Get Real: $17,000.00 



▪ Firelands: $21,000.00 

▪ Family Life: $9,629.84 

o Ms. Cardone shared ATP funds can only be allocated through a certified docket court such as 

Norwalk Municipal Drug Court or the Huron County Juvenile Court Family Dependency 

Treatment Court. These funds can be used for individuals who are involved in a certified docket 

court and can be used to provide basic need assistance and support to help keep them stabilized. 

The State sets the amount for Norwalk Municipal Court and Huron County Juvenile Court, the 

rest of the amounts were determined by last year’s utilization from each agency. 

o Committee members had no further questions or concerns regarding ATP funding. 

o Committee members were in favor of adding this motion to the Board meeting agenda. 

• FY23 Carryover Funding (Motion) 

o Authorize the Executive Director to enter into a SFY 2024 contract addendum with Firelands 

Counseling and Recovery Services (FCRS) in the amount of $2,795.16, utilizing OhioMHAS 

GRF Forensic Monitoring funding. 

▪ Ms. Cardone shared FCRS is the only agency who can use Forensic Monitoring funds as 

they provide the forensic monitoring services for the county.  Forensic monitors follow 

treatment compliance and progress of people found not guilty by reason of insanity and 

defendants found to be incompetent to stand trial who are on conditional release 

commitment.  

▪ Committee members had no further questions or concerns regarding Forensic Monitoring 

Carryover funds. 

▪ Committee members were in favor of adding this motion to the Board meeting agenda. 

• Access to Wellness funding (Motion) 

o Authorize the Executive Director to enter into a SFY 2024 contract addendum with Firelands 

Counseling and Recovery Services in the amount of $14,850.00, utilizing OhioMHAS Access to 

Wellness funding. 

▪ Ms. Cardone shared that Firelands Counseling oversees the county’s Access to Wellness 

program. The funds are used for individuals diagnosed with severe mental illness who are 

involved in multiple systems such as developmental disabilities, justice system, 

homeless, over 65, or a veteran and meet the criteria. The funds are used to provide basic 

need assistance and support to help keep them stabilized.  

▪ Committee members had no further questions or concerns regarding Access to Wellness 

funding. 

▪ Committee members were in favor of adding this motion to the Board meeting agenda. 

• SOR Innovations funding (Motion) 

o Authorize the Executive Director to enter into a FFY 2023 contract addendum with the following 

organizations, utilizing OhioMHAS State Opioid Response Innovations funding. 

▪ Family Life Counseling $12,746.98 

▪ Firelands Counseling $20,838.61 

▪ Let’s Get Real $9,096.95 

▪ Oriana House $22,202.98 

▪ Huron County Sheriff's Office $1,750.00 

o Ms. Cardone shared the Board already approved funding for drug testing at Fisher Titus Medical 

Center and multiple items for Huron County Sheriff’s Office utilizing these funds earlier in the 

year.  The Board had additional funds remaining and reached out to service providers to 

determine if they are able to utilize these funds to improve services for individuals diagnosed with 

opioid use disorder and/or stimulant use disorder.  Ms. Cardone reviewed what the organizations 

will be using the funds for and shared that the funds need to be expended by the end of 

September. 

o Committee members had no further questions or concerns regarding SOR Innovation funding. 

o Committee members were in favor of adding this motion to the Board meeting agenda. 



• Boostlingo  

o Authorize Executive Director to enter into a one-year contract with Boostlingo for interpreter 

services in the amount of $15,000.00. 

▪ Ms. Cardone shared there is a need for language assistance with our treatment providers 

to increase access to services for residents that do not speak English. They reviewed 

multiple options for interpreter services and chose Boostlingo, as it seemed to be the most 

user-friendly. They are HIPAA compliant, specifically trained in behavioral health and 

medical terminology, typically can have someone on the line within 30-60 seconds, and 

service over 300 languages. This is an on-demand service that can be used virtually either 

via video or phone. SOR Innovations funding will be utilized for this contract.  

▪ Committee members had no further questions or concerns regarding Boostlingo contract. 

▪ Committee members were in favor of adding this motion to the Board meeting agenda. 

• July 2023 Financial Report & Statement of Activities (Attachment I, motion) 

o Revenues: $237,375.12 

o Expenditures: $110,961.53 

o Cash Balance: $2,966,471.86 

o Encumbrances: $2,274,108.35 

o Ending Balance: $692,363.51 

▪ Committee members had no further questions or concerns regarding July 2023 Financial 

Report & Statement of Activities. 

▪ Committee members were in favor of adding this motion to the Board meeting agenda. 

• July 2023 List of Bills (Attachment II, motion) 

o Committee members had no further questions or concerns regarding July 2023 List of Bills. 

o Committee members were in favor of adding this motion to the Board meeting agenda. 

• August 2023 Financial Report & Statement of Activities (Attachment III, motion) 

o Revenues: $522,175.80 

o Expenditures: $219,237.67 

o Cash Balance: $3,269,409.99 

o Encumbrances: $2,078,236.25 

o Ending Balance: $1,191,173.74 

▪ Committee members had no further questions or concerns regarding August 2023 

Financial Report & Statement of Activities. 

▪ Committee members were in favor of adding this motion to the Board meeting agenda. 

• August 2023 List of Bills (Attachment IV, motion) 

o Ms. Cardone shared there have been a lot of marketing materials and supplies purchased recently 

and there are multiple pots of funds that have been used to purchase these items including 

COSSAP, HEALing Communities Grant and Overdose Awareness Grant. Also, the Board has not 

been able to spend marketing funds out of Levy funds for a while due to lack of funding in the 

last fiscal year’s budget so there was an increase at the beginning of the fiscal year as these items 

were needed. 

o Ms. Williamson shared that it is the time of the year where funds will be pulled from Levy and 

put into other allocations with the goal of utilizing state and federal funding first. The list of bills 

may have Levy listed on the transaction description, but that does not mean that the expense will 

necessarily stay coming out of the Levy funds. If the expense can be moved to another allocation 

it will be moved. Levy funds should not be spent unless necessary.  

▪ Board members suggested adding to the fiscal policy a paragraph stating the initial pot of 

funds listed on the list of bills may change in the future due to reconciliation.  

o Committee members had no further questions or concerns regarding August 2023 List of Bills. 

o Committee members were in favor of adding this motion to the Board meeting agenda. 

• Ms. Cardone requested the Finance Committee members to review the Program Committee minutes and 

let her know if there are any questions or concerns. 
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Attachment III 
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