
 Finance Committee Meeting 

Meeting date: Tuesday, March 12, 2024 

Meeting time: 12:34pm – 1:39pm 

Meeting location: Huron County DJFS  

Recorder: Cari Williamson 

 

Committee Members Present: 

 

Board Staff Present: 

X Kristen Cardone, Executive Director  Ashley Morrow, Community Engagement & 

Resource Manager 

X Cari Williamson, Office & Fiscal 

Manager 

  

 

Unfinished business/updates: 

• March Meeting  

o Location: Milestone Event Center, Norwalk 

o The Board meeting is scheduled for Tuesday, March 19. 2024 at 7:00pm. It will follow the 

Behavioral Health Appreciation Dinner, which starts at 5:30pm at Milestone Event Center, 11 S. 

Prospect St, Norwalk, OH 44857.  

▪ The dinner allows the Board to show appreciation to all the contracted agencies and 

lets everyone get to know each other. The dinner and interactions with the agencies is 

in lieu of Board members going around to all the agencies, which is not allowed in 

most agencies due to HIPAA. The dinner will be catered by Catering by Design and 

there will be an ice cream bar for dessert. 

• Levy Committee 

o Ms. Cardone shared that there will be a change in the Levy Committee meeting date from the  

first Wednesday to the second Wednesday of the month. Ms. Cardone and Ms. Lenora Minor are 

on the Executive Committee for the Family and Children First Council and the Council’s 

meetings cause a conflict. The first meeting, in April, will remain on the first Wednesday of the 

month. 

o Finance Committee members had no further questions or concerns. 

• Board Member Appointments 

o Ms. Cardone shared that Mr. Tom Sharpnack resigned effective 2/28/24. He had recently joined 

the GM Board, which meets in Detroit, and he is trying to streamline his duties. 

▪ According to his resignation letter he fully enjoyed his time working with each member 

of the Huron County Board of Mental Health and Addiction Services, but he has 

continued to have unforeseen and unavoidable commitments elsewhere. He wishes the 

Board continued success in all its endeavors. 

o Ms. Cardone shared that Mr. Sharpnack was the Finance Committee Chair, so a new chair is 

required. At Board meetings the chair reads a summarization of what happened in Finance 

X Ben Chaffee, Jr., Board Chair  X Sandy Hovest  

X Wendie Parsons-Nuhn X Carol Anderson   

X Nora Knople  John Soisson - Excused 

 Open Seat   



Committee meetings, they review and approve the Executive Director’s expenses, and they 

review and approve the credit card payments. Volunteers were requested.  

▪ Ms. Nora Knople volunteered to become the new Finance Committee Chair. 

MOTION: 

 

Appoint Ms. Nora Knople as the Finance Committee Chair, effective immediately. 

Motion Made By: Carol Anderson Seconded: Ben Chaffee, Jr. 

No Opposition. 

o Ms. Cardone shared that four Board Members have terms ending 6/30/24. Ms. Cardone will 

email applications to Ms. Laura Wheeler, Ms. Nora Knople, Ms. Silvia Hernandez, and Ms. 

Lenora Minor. She requested that they let her know their decision by the end of April 2024. 

▪ Ms. Nora Knople shared she will be submitting her application to renew her term. 

▪ Ms. Cardone shared that Ms. Hernandez will not be renewing her term. 

o Ms. Cardone shared that a nominating committee will need to be formed. As of July 1, the 

Board will no longer have a Vice Chair or Second Vice Chair.   

▪ A motion will be added to the Board meeting agenda to form this committee and Mr. 

Chaffee will request volunteers to serve on the committee. 

o Ms. Cardone shared the Board will be looking for two new members, preferably from 

Willard or the southern part of Huron County. 

▪ A Finance Committee member suggested Mr. Ryan Gillmor who has worked as a law 

enforcement officer for Willard Police Department and Huron County Sheriff’s 

Office and is currently Willard Police Department’s IT person. 

▪ A Finance Committee member suggested Ms. Mary Tester, who lives in Norwalk and 

is a good well-rounded person. 

• Ms. Cardone will follow up on these suggestions, though Norwalk residents 

will be the last choice since the Board already has numerous Norwalk 

residents. 

o Finance Committee members had no further questions or concerns. 

• Motions from Program Committee: 

o CISM 

▪ Ms. Cardone shared that last month 120-day notice was approved for National 

Alliance on Mental Illness Northwest (NAMI NW); it informed them there was going 

to be a reduction in their contract for FY25.  In January 2024, there was a split in 

NAMI NW for Critical Incident Stress Management (CISM) services, which are now 

being provided by Connections Recovery Services. The Board contracted with NAMI 

NW for the first half of the fiscal year for CISM services. For the second half of the 

fiscal year Connections Recovery Services will be providing these services. The 

Board will need to reduce NAMI NW’s contract by $3,847 and enter into a contract 

with Connections Recovery Services for $3,847.  

• A Finance Committee member shared that CISM members have not been on 

any calls since June 2023. 

o Ms. Cardone will reach out to Mr. David Olds, the director of CISM, 

to verify the process and discuss any challenges there may be.  

▪ Finance Committee members had no further questions or concerns. They were in 

support of adding both motions to the agenda. 

o Guardianship 



▪ Ms. Cardone shared that the guardianship program is for individuals under the age of 

55 who present with a mental illness and have been ordered by the court to have a 

guardian. It ensures the individual is engaging in services such as counseling and that 

they are taking their medications. Catholic Charities is currently providing 

guardianship services, but they have not been taking new referrals because they are at 

their capacity.  

▪ Ms. Cardone shared that Judge Cardwell has expressed his concerns regarding the 

situation and a meeting was held to discuss the need to come up with another 

solution. He contacted attorneys to find one that will handle guardianship cases. Ms. 

Kathy Frombaugh agreed to handle these cases for a fee of $75/hr and Judge 

Cardwell requested that the Board hold the contract to pay for this service. The 

contract amount of $4000.00 will be used to bill from, so the money will only be used 

if Ms. Frombaugh has a client. This amount will be used to get through this fiscal 

year, but the need will continue to grow so funds will need to be allocated annually. 

This process is consistent with what other counties are doing.  

▪ Ms. Cardone shared there will be quarterly meetings with Catholic Charities, 

Firelands, and herself to consistently evaluate what level of service everyone 

continues to need for guardianship. 

▪ Motion: Authorize Executive Director to enter into a FY24 contract with Frombaugh 

Law for guardianship services in an amount not to exceed $4,000.00, utilizing Huron 

County levy funding. 

▪ Finance Committee members had no further questions or concerns. They were in 

support of adding the motion to the agenda. 

o Hope 419 

▪ Ms. Cardone shared that she emailed Board members the response to the questions 

presented to Dr. Johanna Wilson and asked if there are any further questions, 

comments, or concerns. 

• A Finance Committee member shared their concern about the lack of 

advertising. 

o Other Finance Committee members shared they have seen advertising 

in the Money Town Saver and Dr. Wilson shared when she presented 

to the Board that they have advertised at local events, newspaper 

articles and billboards. 

o Ms. Cardone shared that when Dr. Wilson presented to the Board, she 

explained that she is a doctor and does not have a lot of marketing 

skills. 

o A Finance Committee member shared Hope 419 should have to pay 

for their own marketing, just like any other private agency. 

• A Finance Committee member asked what the funds will be used for.  

o Ms. Cardone shared the funds allocated to Hope 419 will be used for 

treatment services that are accessible by the Board’s sliding fee scale. 

▪ A Finance Committee member asked what happens when the 

funds run out. 

• Ms. Cardone shared the client will need to pay for their 

services. 

▪ Ms. Cardone shared that she extended the motion for this contract to the end of fiscal 

year 2025 since the fiscal year is ending soon. 

▪ A Finance Committee member asked what other areas they are in. 



• Ms. Cardone shared that they are in Wayne, Richland, and Ashland Counties. 

None of the other areas have had issues with getting and keeping clients, only 

in Norwalk. 

▪ Ms. Cardone shared  that if any committee member has any further questions to let 

her know by Friday. 

▪ Motion: Authorize Executive Director to enter into a contract with Hope 419, 

effective March 19, 2024 to June 30, 2025, in the amount of $5,000.00, utilizing 

Huron County levy funding. 

▪ Finance Committee members had no further questions or concerns. They were in 

support of adding the motion to the agenda. 

o Revised February Program Committee Minutes 

▪ Ms. Cardone shared that there was an error on ending time from the February 

Program Committee minutes. The committee lost quorum when Ms. Julie Landoll 

left, so that needed to be the meeting end time. The updated minutes were sent last 

week. 

▪ Motion: To approve the revised February 12, 2024 Program Committee Minutes as 

sent to Board members on March 7, 2024. 

▪ Finance Committee members had no further questions or concerns. They were in 

support of adding the motion to the agenda. 

o SPF-PFS Contract 

▪ Ms. Cardone shared that the Board is in year 5 of the Strategic Prevention 

Framework-Partnerships for Success (SPF-PFS) grant with Sandusky County Public 

Health. The grant is used to increase prevention infrastructure in communities. Since 

Huron County Public Health is now holding prevention, these funds should be going 

to them. According to the contract it may be amended if both parties agree. Sandusky 

County Public Health is in support of terminating the contract with our Board and 

entering into a contract with Huron County Public Health. 

▪ Motion: Terminate the Strategic Prevention Framework – Partnerships for Success 

contract with Sandusky County Public Health effective immediately. 

▪ Finance Committee members had no further questions or concerns. They were in 

support of adding the motion to the agenda. 

o DFC 

▪ Ms. Cardone shared that the Drug Free Communities (DFC) application is due March 

13, 2024. Once it is approved the process of transferring this grant to Huron County 

Health Department will begin.  

o One Ohio 

▪ Ms. Cardone shared that there is a meeting at 2:00pm March 12, 2024 to discuss 

potential usages of the One Ohio funds. The Board would like to request funds to be 

used for the mobile crisis team and services in Huron County. Additionally, Ms. 

Cardone also has a meeting scheduled with local agencies to request funding for the 

mobile crisis team as this is a needed service.  

▪ Potential Motion: Authorize the Executive Director to submit an application to One 

Ohio for funding for mobile crisis, in an amount not to exceed $450,000.00. 

▪ Finance Committee members had no further questions or concerns. They were in 

support of potentially adding the motion to the agenda. 

Discussion Items: 

• SOS Innovations 

o Ms. Cardone shared that the State Opioid and Stimulant Response (SOS) grant application, which 

is used for new technology, was sent back for corrections. They cut Fisher Titus’ funding amount 



along with Fireland’s funding amount, only approving the amount that is being utilized for 

individuals who have been diagnosed with an opioid or stimulant use disorder.  We are waiting 

for final approval and once that is received, a motion will be added to the agenda.  If it is 

approved prior to the Board meeting, a motion will be added under new business.   

o Finance Committee members had no further questions or concerns. 

• OhioMHAS Funding 

o Authorize the Executive Director to apply to OhioMHAS for the following funding opportunities: 

▪ State Opioid and Stimulant Response 3.0 Carryover funding in the amount of 

$198,951.00. 

• Ms. Cardone shared that these are funds that can only be used for projects that 

have already been approved for SOS 3.0, not anything new. The projects are 

recovery housing, expanding peer support, and jail services.  

▪ Recovery Housing Program funding in the amount of $72,000.00. 

• Ms. Cardone shared that OhioMHAS released a pot of funds that can be used for 

rental payments for individuals who reside in recovery homes for up to a year. 

Huron County has a total of 20 beds between the women’s recovery house and the 

men’s recovery house. The total requested amount includes $300/month for all 20 

residents. The program will continue for 4 years. 

o A Finance Committee member asked if Family Life Counseling will 

encourage the residents to work and pay rent themselves. 

▪ Ms. Cardone shared that there will be a conversation regarding 

when the cut off period is, currently it is six months. 

▪ Landlord Incentive funding in the amount of $6,000.00. 

• Ms. Cardone shared these funds will be used to encourage landlords to rent to 

people in mental health or substance use recovery and to rent to people who have 

a felony conviction. She asked each agency if they were interested in this funding 

opportunity and Family Life Counseling was the only agency to request funds. 

▪ Ms. Cardone shared that the state is known for pushing out small pots of funding that do 

not allow for any administrative fees for managing the grant.  Many of our agencies are 

hesitant to apply for the funding because of this. 

o Finance Committee members had no further questions or comments. They were in support of Ms. 

Cardone applying for the funding opportunities.  

• February 2024 Financial Report & Statement of Activities (Attachment I, motion) 

o Revenues: $337,605.52 

o Expenditures: $151,489.34 

o Cash Balance: $3,448,097.93 

o Encumbrances: $3,787,894.16 

o Ending Balance: -$339,796.23 

▪ Ms. Cardone reviewed the Financial Report, explaining the negative ending balance is 

due to having the expenses encumbered but not receiving all the revenue yet.  

o Finance Committee members had no further questions or concerns. They were in support of 

adding the motion to the agenda. 

• February 2024 List of Bills (Attachment II, motion) 

o Ms. Cardone reviewed the List of Bills. Mape City Contracting repaired a boot on the roof and 

did some repairs at the recovery house. American Boat & RV did snow plowing. Began 

purchasing 988 decals for law enforcement vehicles. 

▪ Ms. Cardone shared that Norwalk Police Department, Willard Police Department, and 

Huron County Sheriff’s Office have all agreed to have 988 decals put on their cruisers. 

Wakeman Police Department verbally agreed also but need approval from the Village 

Council, so Ms. Cardone will be attending one of their meetings soon. 



o Finance Committee members had no further questions or concerns. They were in support of 

adding the motion to the agenda. 

• Ms. Cardone shared she will be starting to attend council meetings, superintendent meetings, school 

district meetings to share information about the Board. 
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