
Program Committee Meeting 

Meeting date: Monday, January 10, 2022 

Meeting time: 5:07pm – 6:27pm 

Meeting location: 2 Oak Street, Norwalk 

Recorder: Ashley Morrow 

 

Committee Members Present: 

 

 

 

 

Board Staff Present: 

X Kristen Cardone, Executive Director X Ashley Morrow, Community Engagement & 

Resource Manager 
X Cari Williamson, Office & Fiscal 

Manager 

  

 

Unfinished business/updates: 

• Staff updates 

o Cari Williamson 

▪ Ms. Cardone introduced Ms. Cari Williamson to committee members. Ms. Williamson is 

the Board’s new Office and Fiscal Manager.   

o MHFA certification 

▪ Ms. Cardone shared that Ms. Morrow recently completed a training to become certified 

as a Mental Health First Aid (MHFA) trainer and is now able to offer this service to the 

community.  The Board currently contracts with Firelands Counseling & Recovery 

Services (FCRS) for this service; with the Board being able to provide this service, it will 

allow the Board to save money and will also allow increased access to this training as it 

does not have to be scheduled around a clinician’s availability. 

• Board meeting location for remainder of FY22 

o Ms. Cardone shared Board meetings will be held at Huron County Department of Job and Family 

Services (DJFS) for the remainder of FY22. Ms. Cardone shared that there have been discussions 

regarding allowing virtual meetings, however, this has not been approved at the state level yet.  

Ms. Cardone will provide any updates she receives from the Board.  

• Monthly presentation 

o Ms. Cardone shared that at this month’s Board meeting Oriana House will be presenting.  

• Updates: 

o Duffel bags 

▪ Ms. Cardone shared that she had met with Ms. Mary Valentine from Huron County 

Children’s Protective Services (CPS) a couple of months ago to discuss the duffel bag 

project.  Ms. Cardone and Ms. Valentine reviewed the numbers and discussed the need 

for an outreach project.  Ms. Valentine shared that CPS has funding available to purchase 

items for duffle bags, however, believes that it would be more beneficial if the Board 
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used the funding in some other way, such as an annual wellness day in which families 

could attend and have lunch, obtain resources, learn about self-care, healthy 

communication, participate in fun activities, etc.  Ms. Valentine shared that she envisions 

this being a partnership of multiple local organizations and it could be hosted in a 

different location throughout the county each year. 

o Landmark Recovery 

▪ Ms. Cardone shared that a new organization, Landmark Recovery, will be hosting a grand 

opening on 1/18/22. Landmark Recovery is located in Willard and will be a 48-bed 

inpatient facility that will serve adult men and women who suffer from substance use and 

co-occurring disorders with substance abuse being the primary diagnosis.  Landmark 

Recovery will provide services such as detox, medication assisted treatment, residential, 

partial hospitalization with housing, and intensive outpatient services.  

▪ Ms. Cardone shared that she had learned about Landmark Recovery from a peer, 

however, she has not been contacted by anyone from Landmark to discuss their opening, 

services, etc.  Ms. Cardone will provide updates and information she learns to the Board 

members.  

o Recovery House updates 

▪ Ms. Cardone shared that the goal is to open the women’s recovery house by 2/1/22, 

however, this is dependent upon renovations being completed and staff in place.  Ms. 

Cardone shared that one side of the house will open first while they complete work on the 

second side. The second side of the house is taking a little bit longer due to renovations to 

make it ADA compliant, but the goal is to have the second half open by summer 2022.  

▪ Ms. Cardone discussed the press release and request for donations for items needed at the 

recovery house with committee members.  

• Ms. Lenora Minor suggested reaching out to the Bed Brigade regarding providing 

the beds for the recovery house.  

▪ Ribbon cutting 

• Ms. Cardone shared the Board is planning to host a ribbon cutting ceremony, 

open to the public, prior to women moving in.  Ms. Cardone will inform the 

Board once this is scheduled.  

▪ Donations 

• Ms. Cardone shared that she released a press release last week seeking donations 

for the house.  Many items are needed and Ms. Cardone asked if any committee 

members had contacts at Norwalk Furniture. 

o Ms. Lenora Minor said that she will reach out to a contact at Norwalk 

Furniture regarding a donation of furniture.  

o RFPs and 120-day notices 

▪ Ms. Cardone shared that Requests For Proposals (RFPs) for FY23 will be sent out at the 

beginning of February.  Next month the Board will also need to send out 120-day notices 

and the Board will have a motion to approve prior to them being sent.  

Discussion Items: 

• Annual Report (email attachment, motion) 

o Ms. Cardone shared that as required by law, each year the board must approve the annual report 

which is then submitted to OhioMHAS and the county commissioners. The Annual Report also 

is sent out to community partners.  The Annual Report draft was sent to all Board members last 

week.  Ms. Cardone asked for Board members to respond with any questions, concerns, or 

recommended changes by next week.  



• South Central Local Schools Proposal (Attachment I, potential motion) 

o Ms. Cardone shared that the Board recently received a proposal from South Central Local 

Schools for prevention services and improving staff culture.  Total funding request for both parts 

of the proposal is $1,509.00. The full proposal can be seen in attachments.  

o Questions from the committee meeting included: 

▪ Where are the boxes coming from?  

▪ Is the $825.00 line item correct?  

o Ms. Cardone recorded the questions and stated that a representative from South Central Schools 

will be coming in the present at the next Board meeting to answer all questions.  

• Schedule Strategic Plan (motion) 

o Ms. Cardone shared that during the summer, committees discussed scheduling the Board’s 

strategic planning sessions for March or April.  Ms. Cardone stated that she will create and send 

a survey to all Board members in early February to gather information that will help to reduce 

the amount of time needed to meet in person.  Ms. Cardone suggested scheduling two half day 

sessions and then canceling the second if it is not needed. Committee members discussed 

days/time that work best.  

• Levy Reserves and funding discussion (presentation, motions) 

o Ms. Cardone shared a PowerPoint presentation with committee members related to the Board’s 

responsibilities and funding availability. A copy of this presentation can be found in Attachment 

II.  

o Levy Reserves (motion) 

▪ Ms. Cardone reviewed the Board’s Levy Reserve balance with committee members. Ms. 

Cardone reminded committee members that the Board’s cash balance does not accurately 

reflect availability of funds due to the fact that they include funds allocated but not yet 

spent for the fiscal year. The importance of the Levy Reserve balance and policy is to 

ensure that behavioral health services in the county continue regardless of a possible 

disruption in funds received from the state and federal government.  

▪ Ms. Cardone stated that she recently shared the Levy Reserve balance with 

Commissioner Boose and explained the balance and the importance of sustaining where 

the Board is currently so that he could better understand the Board’s management of 

funds.  Ms. Cardone plans to have ongoing conversations around this with key 

stakeholders as needed. 

▪ Ms. Cardone shared that the following motion will move to the Finance Committee for 

further discussion and approval to be added to the Board agenda.  

• To approve a minimum reserve fund balance of $1,131,536.76 and a maximum 

reserve fund balance $2,263,073.52 

o FY21 040 (motion) 

▪ Ms. Cardone reviewed the Board’s 040 Actual Report with Committee members. Ms. 

Cardone asked if there were any questions as this report will need to be approved in a 

motion at the next Board meeting. Committee members did not have any questions or 

concerns regarding the report.  
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