
 Finance Committee Meeting 

Meeting date: Tuesday, November 15, 2022 

Meeting time: 12:30pm – 1:26pm 

Meeting location: 2 Oak Street, Norwalk  

Recorder: Cari Williamson 

 

Committee Members Present: 

 

Board Staff Present: 

X Kristen Cardone, Executive Director X Ashley Morrow, Community Engagement & 

Resource Manager 

X Cari Williamson, Office & Fiscal 

Manager 

  

 

Unfinished business/updates: 

• Summary of Program Committee 

o November Meeting  

▪ Monthly presentations: Let’s Get Real 

▪ Location: Huron County Community Library, 33 Pleasant Street, Wakeman 

▪ Executive Session 

• Motion to go into Executive Session under Ohio Revised Code 121.22(G)(1) & 

(G)(3). 

• Ms. Cardone shared the Board’s legal representative, Mr. Randy Strickler, called 

last week requesting to add an executive session to November’s Board Meeting to 

discuss the above listed Ohio Revised Codes. He requested to have it at the 

beginning of the meeting, stating it would only last about five minutes.  

o ORC 121.22(G)(1) states “To consider the appointment, employment, 

dismissal, discipline, promotion, demotion, or compensation of a public 

employee or official, or the investigation of charges or complaints against 

a public employee, official, licensee, or regulated individual, unless the 

public employee, official, licensee, or regulated individual requests a 

public hearing. Except as otherwise provided by law, no public body shall 

hold an executive session for the discipline of an elected official for 

conduct related to the performance of the elected official's official duties 

or for the elected official's removal from office. If a public body holds an 

executive session pursuant to division (G)(1) of this section, the motion 

and vote to hold that executive session shall state which one or more of the 

approved purposes listed in division (G)(1) of this section are the purposes 

for which the executive session is to be held, but need not include the 

name of any person to be considered at the meeting.” 

 Ben Chaffee, Jr., Board Chair - excused X Sandy Hovest 

 Mitch Cawrse, Committee Chair - excused X Carol Anderson  

X Tom Sharpnack  X John Soisson 

X Nora Knople    



o ORC 121.22(G)(3) states “Conferences with an attorney for the public 

body concerning disputes involving the public body that are the subject of 

pending or imminent court action” 

o Ms. Cardone shared she called the Board President, Mr. Ben Chaffee, 

immediately after the phone call to inform him. Ms. Cardone shared she 

does not know what this is about and has shared all the information she 

has with the Board.   

o Ms. Cardone shared that if Board members had any specific questions, 

they may contact Mr. Strickler or they can email those questions to her 

and she can forward to Mr. Strickler.   

o Onboarding Committee Policy and Flow Chart (Attachment I, Motion) 

▪ Motion: To approve and adopt the updated Orientation of Board Members Policy as 

shown in Attachment I. 

▪ The Board members will receive an updated Board Member manual at the next Board 

meeting which will align with the new policy. The Onboarding process is detailed in a 

flow chart which is color coded; the tabs of the updated manual align with the color 

coding on the flow chart and the updated manual index.  Board members can discard the 

old manual but if the binder is still in good condition, please return it to the Board office.  

• Ms. Carol Anderson shared it looks like they did a great job.  Committee 

members were in support of the updated Orientation of Board Members policy. 

o State Opioid Response 3.0 (SOR) funding update and discussion (Motion) 

▪ Family Life Counseling $29,783 (Recovery Navigator, transportation, MAT) 

▪ Firelands Counseling $29,783 (Recovery Navigator, transportation) 

▪ Oriana House $71,345.12 (Recovery Navigator, transportation, benefits, jail treatment) 

▪ Let’s Get Real $109,383.20 (Recovery Navigator, Warm Handoff, Recovery Ride, jail 

assessments, on call, mileage) 

▪ Ms. Cardone shared Family Life Counseling, Firelands Counseling and Oriana House 

have equal amounts of funding for Recovery Navigator and transportation costs. Oriana 

House’s funding amount is higher because it includes funding them to provide treatment 

services in the Huron County Jail. Let’s Get Real’s amount is higher because they have 

the Recovery Ride and costs that go with it, on call rates for after hours services, and they 

provide jail assessments. These numbers are only 70% of the total amount the Board is 

receiving from SOR 3.0, the additional funding will come in January or February. 

▪ Committee members did not have any questions or concerns. 

Discussion Items: 

• Levy and Sustainability Discussion 

o Committee formation 

▪ Ms. Cardone shared the levy for the Board is up in 2024. The Board will need to form a 

levy committee in January. They will meet monthly until the levy is over. This committee 

will also need its own Treasurer, as the Board cannot use any levy funds for campaigning 

for the levy. Currently, the plan is to have the levy put on the ballot in March 2024, then 

if it does not pass there will still be the option for November 2024 ballot. 

• Mr. Tom Sharpnack volunteered to be on this committee, but not as treasurer.  

• There will be a document shared in January meetings explaining what will happen 

if we request each of the following: renewal, renewal with increase, replacement, 

and if it does not pass. This information will assist the Board in determining what 

they would like to do. 



o Sustainability  

▪ Ms. Cardone shared some agencies that the Board currently funds are funded only by 

levy dollars. There will need to be conversations with these agencies about the 

sustainability of their services if the levy does not pass, such as applying for grants of 

their own or looking for funding from other sources.  

▪ In January, Ms. Cari Williamson will present to the Board about levy reserves, where the 

Board is currently at and what the future looks like. 

• Let’s Get Real COSSAP funding (Motion) 

o Authorize Executive Director to enter into a Federal Fiscal Year 2023 contract with Let’s Get 

Real in the amount of $14,300.00 utilizing COSSAP funding. 

▪ Ms. Cardone shared last year the Board was awarded COSSAP funding in partnership 

with organizations from Mansfield and Ashland. The funding used to help expand the 

Quick Response Team, including a vehicle that Let’s Get Real leases. This year’s 

contract funding is for the vehicle lease, insurance, gas, and time spent responding to 

QRT runs.   

o Committee members did not have any questions or concerns. 

• Recovery Housing funding allocation, levy reserves (Motion) 

o Authorize Executive Director to enter into a State Fiscal Year 2023 contract addendum with 

Family Life Counseling & Psychiatric Services for recovery housing in an amount not to exceed 

$106,824.00 utilizing levy reserve funding. 

▪ Ms. Cardone shared last year the bulk of recovery housing was funding through State 

Opioid Response (SOR), but the funding amount was cut significantly. The Board has 

received additional recovery housing funds from OhioMHAS, but the rest of the funding 

will need to come out of levy reserves. This is a service that is needed and to continue 

services the Board must fund it at 100%. In the future, there will be conversations with 

Family Life about recovery housing sustainability. 

o Committee members did not have any questions or concerns. 

• Ms. Williamson shared the FY23 budget for levy funds was trimmed significantly and currently the 

Board is anticipated to utilize approximately $50,000 from levy reserves for the year, prior to this 

motion. At the end of the year there is reconciliation done to use State and Federal Grants as much as 

possible instead of using levy funds.  

• October 2022 Financial Report & Statement of Activities (Attachment II, motion) 

o Revenues: $262,504.14 

o Expenditures: $383,364.04 

o Cash Balance: $2,681,031.53 

o Encumbrances: $506,569.40 

o Ending Balance: $2,174,462.13 

▪ Ms. Cardone reminded Board members the ending balance fluctuates often based on 

revenues, expenditures and encumbrances. 

o Ms. Cardone shared in January the Board will discuss how levy reserves are calculated. The 

Auditor, Mr. Roland Tkach, looks at a snapshot of what the amount of cash is in our account on 

December 31st. This is not a true calculation of our levy reserves and we will be working with 

him to help him better understand our levy reserve status.  

o Ms. Cardone shared some of the unusual October expenses were Nobil’s for t-shirts for the 

recovery walk, John’s painting painted the outside of the building, Cutting Time is new 

landscape company, joined Kiwanis and will be joining other similar organizations, J&C 

Appliance for the Women’s House of Hope, Legends repaired outside woodwork before painters, 

WLKR using SOR funds for radio ads, and Ray of Hope Dinner for NAMI.  

o Committee members did not have any questions or concerns. 

• Kristen Expenses (Attachment IV) 



o Ms. Cardone shared that most of her expenses were for food for the committee meetings and the 

Stepping Up meeting. 

o Committee members complimented the billboard signs, saying they see them all over the county 

and they look great.  

o Committee members did not have any questions or concerns. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Attachment I 

103.3   SECTION 3 

Revised:  November 18, 2019 

  November 22, 2022 

 

ORIENTATION OF BOARD MEMBERS  

 

The Board member orientation process shall be led by members of the Board, with staff assisting in compiling the new 

Board member manual and related administrative tasks.  Each new Board member shall be assigned a mentor who shall 

make themselves available to answer questions and provide insight.  The Board member orientation process is as follows: 

1. Board Chair shall contact new member once their appointment is confirmed by the appointing authority. 

2. Board Chair shall appoint a mentor for new member. 

3. Executive Director shall send new member a letter of congratulations and schedule a time to meet to deliver the 

member’s Board manual, introduce mentor, and begin onboarding process. 

4. Board chair shall introduce new member to existing members of the Board at next Board meeting. 

5. Mentor shall follow the Onboarding Flow Chart as detailed in this policy. 

 

The following information shall be included in the Board manual and mentor will be review with new Board member: 

Section A: Community Board  
 

Board Member Roster (A-1) 

1. List of Board Members and contact information  

2. Board Member Bios 

 

Board Committees and Structure (A-2) 

1. Program Committee 

2. Finance Committee 

3. Governance Committee 

4. Board Meeting ground rules 

 

Roles and Responsibilities (A-3) 

1. Board Member Job Description 

2. OACBHA Roles and Responsibilities training  

3. Removal from office 

 

Governance Policies (A-4) 

1.   Board By-Laws/Board Governance Section 100 

 

Board Information (A-5) 

1. Calendar of Board and Committee Meetings 

2. Board Meeting Minutes (most recent) 

3. Annual Report 

4. Newsletter 

 

Services & Providers (A-6) 

1. Huron County Resource List 



 

Section B: Behavioral Health  
 

Ohio’s Behavioral Healthcare System (B-7) 

1. Ohio’s Alcohol, Drug Addiction, and Mental Health Boards 

2. Auditor of State Behavioral Health Handbook 

 

OACBHA-Ohio Association of County Behavioral Health Authorities (B-8) 

1. Who is OACBHA 

2. OACBHA Services 

 

Section C: Laws & Legislation  
 

Ohio Revised Code Chapter 340 (C-9) 

1. Chapter 340 ORC 

 

Ohio’s Sunshine Laws & Public Meetings (C-10) 

1. The Sunshine Laws and Public Meetings 

 

Section D: Reference Materials 
 

Robert’s Rules of Order (D-11) 

1. Introduction to Robert’s Rules of Order 

 

The Fundamental Roles & Responsibilities of a Board (D-12) 

1. What are the fundamental roles and responsibilities of a board? 

 

Ohio Ethics Laws (D-13) 

1. Ohio Ethics Training 

 

HIPAA (D-14) 

1. HIPAA Training 

 

Acronyms/Abbreviations (D-15) 

1. Abbreviations list 

 

Information Sharing (D-16) 

1. Where to find information 

 

Section E: Board Office 
 

Staff (E-17) 

1. Table of Organization 

2. Employee Job Descriptions 

 

Personnel Policies (E-18) 

1. Board Personnel Policies and Procedures Section 200 

 

Section F: Strategic Plan  
 

Strategic Framework (F-19) 



1. Mission, Vision, Values 

2. Strategic Plan 

 

Section G: Financials 
 

Financials (F-20) 

1. Monthly Financial Statements 

2. Preparation of Fiscal Year Budget (July through June) 

3. Board Levy Reserve 

4. Fiscal Year Revenue Budget (most recent) 

5. Fiscal Year Expense Budget (most recent) 

6. Fiscal Year Revenue YTD (most recent) 

7. Fiscal Year Expenses YTD (most recent) 

8. Fiscal Policies  

a. Board Fiscal Policies Section 400 

 

 

 



 
 

 



Attachment II 

 

 



 
 

 

 

 

 

 



 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Attachment III 

 

 
 



 



 



Attachment IV 

 

EXPENSE REIMBURSEMENT FORM  

Use this form to report expenses incurred by me in the performance of my official duties.  Attach receipts for ONLY these expenses. 

DATE PURPOSE AMOUNT FUNDING 
SOURCE 

10/18 Marcos Pizza: food for Finance Committee 20.98 Board administration 

10/17 Marcos Pizza: food for Program Committee 13.99 Board administration 

10/21 Marcos Pizza: food for Stepping Up Committee 73.26 Board operated 
services 

10/31 Wix.com: website invoice for domain name 47.70 Board administration 

10/17 Sunoco: chips for committee meetings 6.78 Board administration 

10/15 Zoom: monthly Zoom fee for office 14.99 Board administration 

10/31 Monthly cell phone reimbursement 60.00 Board administration 

 

       Total Reimbursement $237.70 

 


